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In the name of Allah, the most Gracious, the most Merciful

Chairman’s Statement

Dear Members of General Assembly ... The Honorable

Dear Sirs;

In the name of the Board of Directors of Specialized Trading & Investments Co. "Public
Shareholding Company.”, | am pleased to welcome you on the occasion of the 25" meeting of
your honorable General Assembly hoping for you all the success in deliberating and examining
the items listed in the agenda.

In addition, it is my pleasure to present to you a summary of the most important works and
results achieved by the company during 2020 and the future aspirations of the company.

In this report, the company responded to the requirements of the corporate disclosure and
governance mentioned in the instructions issued by the Securities Commission, whether in
relation to the disclosure of the financial and accounting policies and the other affairs that shall
be restricted thereto and disclosed as stipulated in these instructions.

During the beginning of 2020, the company had focused in the local market in supplying,
installing and preparing the landscape of the gardens and the sports stadiums in various types
including the artificial grass and multi-purpose floorings for the internal halls and the external
fields, as well as trading in the artificial plants and trees and all sport requirements thereof for
the stadiums, maintenance tools and gym equipment. However, due to completely stopping all
the company’s activities during the lockdown that faced the Jordanian Kingdom from March
18™, 2020 till the beginning of May 2020 due to Corona pandemic in compliance with the
defense orders, in addition to the suspension of the company's clients' businesses as well due to
the pandemic, which negatively affected sales, bearing in mind that the return to the company's
activities was gradual in line with the sectors’ opening according to the epidemiological
situation in the Kingdom.

And for 2021, the company is looking forward to increase its market share in the local market
and introduce new items to its portfolio, whether in the local or neighboring markets.

Dear Shareholders;

On-behalf of myself and my colleagues the Board Members, | hereby thank you for your
continued support for your company in order to achieve its objectives and purposes thereof and
I hereby extend my thanks and appreciation for the company's employees and workers for their
dedication in their service to the company into realizing its objectives and purposes.

We hereby ask God, to lead us to always achieve the success of your company under the
leadership of His Majesty King Abdullah Il Bin Al Hussein.

Chairman
Muneer Ahmad Al-Quga
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Board of Directors Report

Dear the Honorable Members of the General Assembly ...

The Board of directors of Specialized Trading & Investments "Public Shareholding Co." is
pleased to welcome the shareholders at the Ordinary General Assembly Meeting to present its
25" report including the summary of the company's business during 2020, the disclosures
required according to the Securities Commission Law including the financial statements,
comprehensive income statement, auditor report and the future plan for 2021.

Company's Performance During 2020:

Revenues & Expenditures

e Company's Sales during the year reached an amount of JOD 1,235,600 compared with JOD
1,773,059 for the previous year with a decrease of (30.31)%.

e Company’s Gross Profit during the year reached an amount of JOD 287,427 which
represents 23.26% out of the Sales compared with JOD 415,369 which represents 23.43%
for the previous year; with a change in percentage of (0.17)%.

e Company’s Net Profit (Loss) after tax and provisions deduction reached an amount of JOD
(140,482) compared with JOD (2,908) for the previous year.

e Company's Total Administrative and General Expenses reached an amount of JOD
(260,524) compared with JOD (301,169) for the same period of the previous year; i.e. with
a decrease of (13.50)%.

e Financing Expenses for 2020 reached an amount of JOD (21,687) compared with JOD
(53,869) for the previous year; i.e. with a decrease of (59.74)%.

Shareholders’ Equity:
e Total Equities at the end of 31.12.2020 reached an amount of JOD 1,083,837 compared
with JOD 1,224,319 for the previous year; i.e. with a decrease in percentage of (11.47)%.

Assets:

e Total Non-Current Assets in the company at the end of 2020 reached an amount of JOD
442,946 compared with JOD 489,713 for the previous year; i.e. with a decrease in percentage
of (9.55)%.

e Total Current Assets in the company at the end of 2020 reached an amount of JOD
1,087,410 compared with JOD 1,234,241 for the previous year with a decrease in
percentage of (11.90)% due to the decrease in the accounts receivables and checks under
collection on Hand and at the Banks.

e Total Value of the inventory level at the end of 2020 reached an amount of JOD 462,433
compared with JOD 467,826 for the previous year. The proportion of the Goods to the
Total Assets reached 30.22% at the end of 2020 compared with 27.14% at the end of 2019.

Liabilities:
e Value of the Current Liabilities at the end of 2020 reached an amount of JOD (446,519)
compared with JOD (499,635) for the previous year; i.e. with a decrease of (10.63)%.

Assets = Liabilities + Shareholders’ Equity:

e “The Total Value of the Current and Non-Current Assets” which is equal to the “Total Liabilities
and Shareholders’ Equity” as at the end of 2020 reached an amount of JOD 1,530,356 compared
with JOD 1,723,954 at the end of the previous year with a decrease of (11.23)%.

*Note Regarding Comparative Figures:
Some of the 2019 balances were reclassified to correspond to the year ended 31 December 2020 presentation.
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Significant Events Experienced by the Company:

All the company’s activities had completely stopped working during the lockdown that
faced the Jordanian Kingdom from March 18", 2020 till the beginning of May 2020 due to
Corona pandemic in compliance with the defense orders, bearing in mind that the return
back to the company's activities was gradual in line with the sectors’ opening according to
the epidemiological situation in the Kingdom.

The company had maintained the market share of the items being traded-in, namely the
sports floorings, indoor and outdoor sports fields, artificial plants and trees in addition to
the fitness equipment.

Dear Shareholders the Honorable,,

Finally, the board of directors submits to the General Assembly at its 25" meeting this report

covering the business and achievements of the company along with the financial statements for
2020 and the future plan for 2021 for your kind approval. We hereby extend our thanks for
your cooperation into realizing the best business practice and achievements for the company
with God’s help, in the next year.

Company's Future Action Plan for 2021:

Increasing the company's share in the local market by increasing the sales’ volume from the
items being traded with an acceptable rate of return.

Searching for external markets for trading the artificial grass, plants and the gym
equipment.

Searching for other investment sources and new items for trading therewith.

Financial Results of the Company for the Previous Five Years (JOD):

Statement
Year 2016 2017 2018 2019 2020
Total Assets 2,218,183 | 2,041,615 | 2,029,198 | 1,723,954 | 1,530,356
Total Current Liabilities 770,853 | 702,963 | 801,971 | 499,635 | 446,519
Total Shareholders’ Equity 1,431,330 | 1,338,652 | 1,227,227 | 1,224,319 | 1,083,837
Net Profits (Losses) after tax 203,872 | 82,322 | (31,425) | (2,908) | (140,482)
Stock's Share from Net profits (Losses) | 0.204% | 0.082% | (0.031)% | (0.003)% | (0.140)%

*Note Regarding Comparative Figures:

Some of the 2019 balances were reclassified to correspond to the year ended 31% December 2020 presentation.
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e Diagram shows development of the Company's Total Assets from 2016 to 2020.

Company's Total Assets from 2016 to 2020
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e Diagram shows development of Company's Shareholders’ Equity from 2016 to 2020.
Company's Shareholders’ Equity from 2016 to 2020
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*Note Regarding Comparative Figures:
Some of the 2019 balances were reclassified to correspond to the year ended 315 December 2020 presentation.

Additional Data required according to the Disclosure instructions issued by the Board of
Commissioners of the Securities Commission:-

1. A) Company's Main Activities:
In 2020, the company practiced its activities in the trading of artificial grass, supplying
and installing various sport grounds of different shapes and sizes, in addition to the
trading of the artificial plants and trees and the gym equipment.
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B) Geographical Areas of the Company and its Number of Employees:

Company's_Geographical areas: Main Offices: 7" Circle
Building No. (53), Office No. (604).

Amman — Hashemite Kingdom of Jordan

P.O. Box: (121) — Postal Code (11591)

- Abdullah Ghosheh St.,

Tel. (5868767/68) — Fax (5868769)
Number of Employees at the offices: 7 Employees.

Warehouse: Al-Rageeb, Al-Rakeem Area, In front of Tajamouat Industrial City.
Amman — Hashemite Kingdom of Jordan
Number of Employees at the warehouse: 2 Employees.

There are no other branches for the company.

C) Capital Investment VVolume:
-Capital Investment VVolume of the company was JOD 1,530,356.

. Subsidiaries:

There are no subsidiaries for the company.

3. A) Board Members’ Names and Summary Biography on each of them:

Mr. Muneer Ahmad Mohammad Al-Quga — Representative of

Name Future Arab Investment Co.
Title Chairman

Date of Membership 25/3/2009

Date of Birth 15/10/1958

Scientific Certification
and year of graduation

Bachelor of Aviation Engineering, 1980.

Practical Experience

General Manager and Chairman for several companies.

Current Job Position

Businessman, General Manager and Board Member at Future
Arab Investment Co.

Name Mr. Nadim Abdel-Ahad Odeh Kattan
Title Vice Chairman

Date of Membership 29/1/2014

Date of Birth 21/5/1962

Scientific Certification
and year of graduation

Bachelor of Business Administration from the United States, 1982.

Practical Experience

38 Years in General Trade Business.

Current Job Position

Chairman of Falcon Timber Trading Co.
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Name Mr. Omar Nadim Abdel-Ahad Kattan
Title Board Member

Date of Membership 11/10/2015

Date of Birth 28/12/1989

Scientific Certification
and year of graduation

Bachelor of Industrial Engineering - Purdue University , United
States, 2012.

Practical Experience

Business Development Manager at Falcon Timber Trading Co.

Current Job Position

Business Development Manager at Specialized Trading and
Investments Co.

Name Mr. Tareq Bassem Khalil Al-Salem
Title Board Member

Date of Membership 18/3/2014

Date of Birth 14/8/1992

Scientific Certification
and year of graduation

- Bachelor of Business Administration from American University,
Washington DC, 2014.

Practical Experience

- Assistant Investment Advisor at Credit Suisse, 2014 — 2016.
- - Junior Trading Consultant at Credit Suisse, 2016 — 2017.

Current Job Position

- - Business Development Officer at Al-Majal Logistics Services Co.

Name *Mr. Anis Waleed Anis Nemeh
Title Board Member

Date of Membership 8/4/2019

Date of Birth 17/6/1985

Scientific Certification
and year of graduation

- BSc Accounting and Finance — Warwick Business School 2006
- MSc Finance — Warwick Business School 2007
- CFA charterholder

Practical Experience

- 2008 - 2010 financial advisor PwC
- 2010 — 2016 financial advisor Capital Investments
- Founder of several commercial enterprises

Current Job Position

- Deputy General Manager of United Flavors and Fragrances.

* Resigned from the membership of the Board of Directors as of July the 8" ,2020.

B) Senior Managements’ Names and Summary Biography on each of them:

Name Mr. Rajaei Naji Ayed Haddadin
Title General Manager

Date of Appointment 16/3/2015

Date of Birth 17/3/1982

Scientific Certification
and year of graduation

Bachelor of Industrial Engineering - Jordan University, 2005.

Practical Experience

- Production Engineer at Union Tobacco & Cigarettes Industries Co.
(UTOB), 2005- 2009.

- Production Manager at UTOB, 2009 — 2011.

-Operations Manager at Saraya Tobacco & Molasses Co., 2011-2015.
-Operations Manager at Specialized Trading & Investments Co., 2015.

Current Job Position

-General Manager since 1/7/2015.
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Name Mr. Shafig Mansour Shafig Stephan
Title Financial Manager

Date of Appointment 1/8/1999

Date of Birth 26/8/1978

Scientific Certification
and year of graduation

Bachelor Degree in Accounting — Al-Zarga University, 2004.

Practical Experience

Twenty One Years Accounting experience at Specialized Trading &
Investments Co.

Current Job Position

Financial Manager.

Name Mr. Omar Nadim Abdel-Ahad Kattan
Title Business Development Manager

Date of Appointment 1/10/2014

Date of Birth 28/12/1989

Scientific Certification
and year of graduation

Bachelor of Industrial Engineering - Purdue University , United
States, 2012.

Practical Experience Business Development Manager at Falcon Timber Trading Co.

Business Development Manager at Specialized Trading and

rren Position
Current Job Positio Investments Co.

4. Senior Shareholders’ Names and Stocks held by each of them compared with the

previous year:

No. of Stocks No. of Stocks
Name As On % As On %
31.12.2020 31.12.2019
1 | Logistics General Investments Co. 338,367 33.83% 338,367 33.83%
2 | Al-Salem Investment Co. 253,848 25.38% 253,324 25.33%
3 | Future Arab Investment Co. 210,723 21.07 210,723 21.07%

5. Company's Competitive Situation within its Activity's Sector:

The company's share in the local market is strong, but there is no percentage as there are
no accurate statistics available.

Extent of Dependence on Specific Suppliers or Key Clients, Locally or Externally:

The Import process is done from several sources depending on the product’s
availability, the types requested by the company, and the suppliers’ best prices and
quality. And following are the names of the suppliers representing 10% or more of the
company’s total purchases:

., Dealing ratio out of Total
Supplier’s Name Purchases
1 FOREVER WELL INTERNATIONAL 27 30%
INVESTMENT LIMITED (BELLINTURF). o0
2 JIANGSU VIVATURF CO.,LIMITED. 15.50%

As for the major customers (locally or externally) that account for 10% or more of total
sales or revenues is:

Dealing ratio out of Total Sales or
Revenues

18.70%

Customer’s Name

1 | Saida Carpets Company.
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7. Government Protection or Privileges Enjoyed by the Company or Any of Its

Products According to The Laws and Systems:

- There is no government protection or any privileges enjoyed by the company or any of
its products according to the laws and systems or any others.
- There are no patents or privilege rights acquired by the company.

8. Resolutions Issued by the Government, International Organizations or Any Other
with Significant Impact on the Company’s Business, Products or its Competitive

Capacity:

- There are no resolutions issued by the government, international organizations or any
other with significant impact on the company's business, products or its competitive

capacity.

- International quality standards aren’t applicable to the company.

9. A) Company's Organizational Structure:

Organizational Structure of Specialized Trading & Investments Co.
Public Shareholding Company

Board of Directors

[
Nominations -
Risk Auditing Governance External
Management & Rewards i , )
. . Committee Committee Auditor
Committee Committee
General Manager
Internal .
Auditor | Legal Advisor
[
Sales & Business Purchasing & Financial
Development Marketing Department
' |
|
Secretariat Project’s Technical Sales Officer Warehouse Cashier Accountant
Department
| I '
Installation
technician
Warehouse Collector
workers

B) Number of Workers at the Company's and their Academic Degree:
Nine (9) Employees and their academic degree categories are listed herein below:

Academic degree No.
Bachelors 4
Diploma 1
Secondary & less 4
Total 9
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C) Quialification and Training Programs for the Company's Employees:

The company did not perform any qualification and training programs for its employees

during the year.

10. Risks Faced by the Company:

The competition with the companies operating in the sector of artificial grass, preparation of
the sports stadiums and gym equipment. In addition to the fluctuations of international
prices in the items traded by the company.

11. Achievements Realized by the company during the financial year:

The company maintained its share in the market.

12.Financial Impact of Unrepeated Operations That Occurred During the Financial
year and not Included in the Company’s Main Activity:

Financial impact of unrepeated operations that occurred during the financial year; namely:

o Allocation of doubtful debts provision of an amount of JOD (74,069).

e Allocation of loss of sale contracts provision of an amount of JOD (6,034).
¢ Allocation of slow moving goods provision of an amount of JOD (35,046).

13. Time Series of the Realized Profits or Losses, Dividends, Net Equities and Stocks
Prices for Period not Less than Five Years or Since Incorporation of the Company,

whichever is less:

Statement

Years ended on 31.12. .....

2016 2017 2018 2019 2020
Realized profits (losses) after tax 203,872 82,322 | (31,425) | (2,908) | (140,482)
Dividends 175,000 80,000 None None
S;%hpg;zglt%uéfpr: tgfrcentage 17.5% 8.0% None None
Free Stocks distribution percentage None None None None None
Net equities 1,431,330 | 1,338,652 | 1,227,227 | 1,224,319 | 1,083,837
Share_price 1.81 1.54 1.74 1.18 1.03
Trading volume (share) 68,165 28,178 | 551,256 5,223 10,151

*Note Regarding Comparative Figures:

Some of the 2019 balances were reclassified to correspond to the year ended 315t December 2020 presentation.
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- Development of Share Price in Amman Stock Exchange from 2016 to 2020:
Share Price at the End-of-Year from 2016 to 2020

1.81
1.74
1.54
1.18
| 103

2016 2017 2018 2019 2020

2.00

1.80

1.60

1.40

1.20

1.00

0.80

0.60

0.40

0.20

0.00

- Development of the Number of Stocks Traded in Amman Stock Exchange from 2016 to 2020:
Shares' Volume Trade Exchange from 2016 to 2020

600,000 551,256
500,000
400,000
300,000

200,000

68,165
5,223 10,151
4

100,000 -
A

2016 2017 2018 2019 2020

*Note Regarding Comparative Figures:
Some of the 2019 balances were reclassified to correspond to the year ended 315 December 2020 presentation.
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14. Analysis of the Company's Financial Position and the Results of Its Business
During the Year:

Financial Position Analysis with Percentages

No. Percentage 31.12.2020 | 31.12.2019

1 | Proportion of Total Profits to Sales. 23.26% 23.43%

Proportion of Profits (Losses) after Income Tax and
2 Allgcations to Capital.( : (14.05% (0-29)%
Proportion of Profits (Losses) after Income Tax and

3 Allgcations to Total Agsets. ) (9.18)% (0-179)%

4 | Net Working Capital. 640,891 734,606

5 | Proportion of Liabilities to sholders’ Equity. 0.412 0.408

6 | Proportion of Liabilities to Total Assets. 0.292 0.290

Company's Financial Position Analysis in Absolute Figures
Statement 2020 2019 Change

Current Assets 1,087,410 1,234,241 (11.90)%
Cash and Cash Equivalents 2,150 8,804 (75.58)%
Account Rece_lvables, Checks Under Collection 348,683 663,772 (47.47)%
and notes receivable
Other Current Assets 22,605 25,761 (12.25)%
Letters of Credit 251,539 68,078 269.49%
Inventory 462,433 467,826 (1.15)%
Fixed Assets After Depreciation 438,318 470,974 (6.93)%
Total Assets = Total Liabilities + Equity 1,530,356 | 1,723,954 | (11.23)%
Current Liabilities 446,519 499,635 (10.63)%
Paid In Capital 1,000,000 | 1,000,000 0.00%
Reserves and Retained Earnings 83,837 224,319 (62.63)%
Proposed Cash Dividends and Stocks’ Distribution 0
Total Shareholders’ Equity 1,083,837 1,224,319 (11.47)%

*Note Regarding Comparative Figures:
Some of the 2019 balances were reclassified to correspond to the year ended 31 December 2020 presentation.

Income Statement Analysis in Absolute Figures
Statement 2020 (JOD) | 2019 (JOD) | Change
Sales 1,235,600 1,773,059 (537,459)
Cost of Sales (948,173) (1,357,690) 409,517
Gross profit 287,427 415,369 (127,942)
Total Expenses and Other Revenues (427,909) (418,277) 9,632
Net Profit (Loss) for the Year After Tax (140,482) (2,908) (137,574)

15. Significant Future Development and Future Plans for at Least One Year Ahead:

1) Increasing the company's share in the local market by increasing the sales’ volume.
2) Searching for external markets.
3) Importing with facilitated prices and payment terms.

*Note Regarding Comparative Figures:
Some of the 2019 balances were reclassified to correspond to the year ended 315 December 2020 presentation.
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16. The Annual Auditing Fees for the Company and its’ Subsidiaries, and the Value of
Any Other Fees Covering Services Received by the Auditor and/or Due to Them:

Fasheh 1957 Auditors & Consultants undertook auditing the company's financial
statements and their annual fees for 2020 reached an amount of JOD (5,510) inclusive
of the sales tax.

17. A) Number of Stocks Owned by Board Members:

Board of No. of Stocks ason | Companies controlled
I\I/?(;:r?gfac:‘fs Position Nationality 31.12..... by any of them
Name 2020 2019 2020 2019
Future Arab
1 | Investment Chairman Jordanian 210,723 210,723 None None
Co.
Mr. Nadim
2 | Abdel-Ahad Vice-Chairman Jordanian 10,000 10,000 None None
Odeh Kattan.
itiran . Gibran
Translation .
Al-Salem _ Services Tran:slatlon
3 | Investment Board Member Jordanian 253,848 253,324 Co. that Services Co.
Co. ' that owns
owns 4,210 4,210 stocks
stocks '
4 ﬁ;c(;r;g‘ﬂcrr;?er Board Member Jordanian 10,000 10,000 None None
*Mr. Anis
5 | Waleed Anis Board Member Jordanian 1,000 1,000 None None
Nemeh.
Logistics Logistics
. General General
Representative
Mr. _Omar of Falcon _ Investments | Investments
6 | Nadim Abdel- Timber Trading Jordanian 3,251 3,251 Co. that Co. that
Ahad Kattan. C owns owns
o 338,367 338,367
stocks. stocks.
Xr:h“; duneer Representative _
7 of Future Arab Jordanian 162 162 None None
Mohammad
Al-Quga. Investment Co.
Mr. Tareq Representative
8 | Bassem Khalil | of Al-Salem Jordanian None None None None
Al-Salem. Investment Co.

*Resigned from the membership of the Board of Directors as of July the 8" ,2020.
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B) Number of Stocks Owned by Members of Senior Executive Management:

Senior executive Stocks No Companies controlled by
management Position Nationality ' any of them
Names 2020 | 2019 2020 2019
Mr. Rajaei Naji General .
Ayed Haddadin Manager Jordanian None | None None None
. Logistics Logistics
Mr. Omar Business General General
Nadim Abdel- Development Jordanian 3,251 | 3,251 | Investments Investments Co.
Ahad Kattan Manager Co. that owns that owns
338,367 stocks. | 338,367 stocks.
Mr. Shafig Financial
Mansour Shafiq Jordanian None | None None None
Manager
Stephan

C) Number of Stocks Owned by Relatives of Board Members and Relatives of Senior
Executive Management Members (Wife and Minor Children Only):

Companies
Board Members and _ o Stocks No. controlled by any
Senior Executive Relation Nationality of them
Management Names 2020 | 2019 | 2020 | 2019
Mr. Muneer Ahmad | His Wife/Sahar .
Mohammad Al-Quga | Hasan Al-Quga. Jordanian 324 324 None None

- No shares are owned by the relatives of the other board members.

- No shares are owned by the relatives of the senior management.

-There are no companies controlled by the relatives of the board members, or the
relatives of the senior executive management who own stocks in the company.

18. A) Benefits and Rewards Enjoyed by Chairman and Board Members for 2020:

Investment Co.

" Transport
Name Position P Reward | Total
Allowance
Mr. Muneer Ahmad Al-Quga. _
Representative of Future Arab Chairman - - -

Mr. Nadim Abdul-Ahad Kattan.

Vice-Chairman

Mr. Omar Nadim Kattan.
Representative of Falcon Timber
Trading Co.

Board Member

Mr. Tareq Bassem Khalil Al-Salem.

Board Member

Mr. Anis Waleed Anis Nemeh.
Resigned from the membership of the
Board of Directors as of July the 8™ ,2020.

Board Member

Total (JOD)
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B) Benefits and Rewards Enjoyed by Senior Executive Management for 2020:

Total Annual Total
Name Position Annual Annual
. Rewards .
Salaries Benefits
Mr. Rajaei Naji Haddadin. General Manager 42,250 - 42,250
Mr. Omar Nadim Kattan. Business Development 57,980 - 57,980
Manager
3 Mr. Shafiq Mansour Financial Manager 17,550 - 17,550
Stephan.
Total (JOD) 117,780 - 117,780

C) Number of Board Sessions During 2020:
The board held six (7) sessions during 2020.

19. Donations and Grants Paid by the Company During the Financial Year.

There are no donations and grants paid by the company during the financial year.

20. Contracts, Projects and Commitments Concluded by the Issuing Company with
the Subsidiaries, Sister Companies, Allied Companies, Chairman, Board
Members, General Manager or any Employee in the Company or their Relatives.

There are no contracts, projects and commitments concluded by the issuing company
with the subsidiaries, sister companies, allied companies, chairman, board members,
general manager or any employee in the company or their relatives.

21.A) Company's Contribution in Environment's Protection:

There is no contribution for the company in environment's protection.

B) Company's Contribution in Local Community Service.

There is no contribution for the company in local community service.
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Declaration

1. The Board of Directors of Specialized Trading & Investments Co. hereby undertakes that
there are no significant matters that may affect the continuity of the company during the
next financial year 2021.

2. The Board of Directors of Specialized Trading & Investments Co. hereby declare its
liability for the preparation of the financial statement and provision of effective control
system in the company.

Chairman Vice Chairman
Muneer Ahmad Al-Quga Nadim Abdel-Ahad Kattan

Representative of Future Arab
Investment Co. _

e B i
e
s S

Board Member Board Member
Omar Nadim Kattan Tareq Bassem Al-Salem
Representative of Falcon Timber Representative of Al-Salem
Trading Co. Investment Co
— VA,

3. We herein undersigned hereby declare the validity, accuracy and completion of
information and financial statements mentioned in the annual report for 2020.

Chairman General Manager Financial Manager
Muneer Ahmad Al-Quga Rajaei Naji Haddadin Shafiqg Mansour Stephan
j/v ' 7 vt
CH22 » N\ 5 7 o
2#r | 2O | A2
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Governance Report for the Financial Year
ended on 31.12.2020

Governance Report in accordance with Article (17) of the Public Shareholding Companies’
Regulations of 2017.

A- Information and details regarding the application of the provisions of these
instructions and the corporate governance directives in the company.

The company is committed into implementing all the provisions of the Governance
Directives for the listed public shareholding companies for the year 2017, in addition into
developing the internal strategies and policies for the company and reviewing them
periodically in order to assist into improving its performance, and complete all the required
tasks.

B- Names of the current and resigned members of the Board during the year, and
determine whether the member is an executive or non-executive one, independent or not.

The Board of Directors consists of FIVE members, they are:

Name Position
1 | Future Arab Investment Co. Chairman Non-executive | Non-independent
2 | Mr. Nadim Abdul-Ahad Kattan. Vice-Chairman Non-executive | Non-independent
3 | Al-Salem Investment Co Board Member Non-executive | Non-independent
4 | Falcon Timber Trading Co Board Member Non-executive | Non-independent

As for the resigned board members during the year, they are:
Name Position
Mr. Anis Waleed Anis Nemeh

-Resigned from the membership of ) .
1 the Board of Directors as of July the Board Member Non-executive | Independent

8" ,2020

C- Names of the representatives of the Board of Directors members, and determining
whether the representative is an executive or non-executive, independent or not.

Name Position
Mr. Muneer Ahmad Al-Quga. _ _ _
1 | Representative of Future Arab Chairman Non-executive | Non-independent

Investment Co.
Mr. Omar Nadim Kattan.

2 | Representative of Falcon Timber Board Member Executive Non-independent
Trading Co.
3 | Mr. Tareq Bassem Al-Salem. Board Member | Non-executive Non-independent

D- Names of the Executive Positions in the company.

Name Position
1 | Mr. Rajaei Naji Haddadin. General Manager
2 | Mr. Omar Nadim Kattan. Business Development Manager
3 | Mr. Shafig Mansour Stephan. Financial Manager
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E- Board of Directors’ Memberships -that are held by the member of the board- in the
Public Shareholding Companies, if any.

Board of Director’s " . Public Sharing
Position Representative -
Member Name Companies
There are no other
Future Arab Investment . Mr. Muneer memberships in public
L Co. Chairman Ahmad Al-Quga. | shareholding
companies.
: There are no other
. Mr. Nadim L .
5 Mr. Nadim Abdel-Ahad Vice-Chairman Abdel-Ahad memberships in public
Kattan K shareholding
attan companies
There are no other
Al-Salem Investment Mr. Tareq Bassem | memberships in public
3 Co. Board Member Khalil Al-Salem. | shareholding
companies
There are no other
Falcon Timber Trading Mr. Omar Nadim | memberships in public
41 co. Board Member Kattan, shareholding
companies
There are no other
*Mr. Anis Waleed Anis Mr. Anis Waleed | memberships in public
> | Nemeh. Board Member Anis Nemeh. | shareholding
companies
6 Mr. Muneer Ahmad Al- | Representative of Future Future Arab
Quaga. Arab Investments Co. Investments Co.
There are no other
; Mr. Tareq Bassem Al- Representative of  Al- memberships in public
Salem. Salem Investment Co. shareholding
companies
There are no other
8 Mr. Omar Nadim Representative of Falcon memberships in public
Kattan. Timber Trading Co. shareholding
companies

*Resigned from the membership of the Board of Directors as of July the 8" ,2020.

F- Name of the Corporate Governance Officer in the Company.

Mr. Shafig Mansour Stephan.

G- Names of the committees derived from the Board of Directors.

1) Audit Committee.

2) Nominations and Rewards Committee.
3) Governance Committee.
4) Risk Management Committee.
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H- Names of the head and members of the Audit Committee and a brief summary of
their qualifications and experience in financial or accounting matters.

Certification and
year of graduation

Name Mr. Muneer Ahmad Mohammad Al-Quga.
Title Committee president.
Scientific

Bachelor of Aviation Engineering, 1980.

Practical Experience

General Manager and Chairman of the Board for several
companies.

Current Job Position

Businessman, General Manager and Board Member at Future Arab
Investment Co.

Certification and
year of graduation

Name Mr. Nadim Abdel-Ahad Kattan
Title Committee vice-president.
Scientific

Bachelor of Business Administration from the United States, 1982.

Practical Experience

38 Years in General Trade Business.

Current Job Position

Chairman of Falcon Timber Trading Co.

Name

*Mr. Anis Waleed Anis Nemeh

Title

Board Member

Scientific Certification
and year of graduation

BSc Accounting and Finance — Warwick Business School 2006
MSc Finance — Warwick Business School 2007
CFA charterholder

Practical Experience

2008 — 2010 financial advisor PwC
2010 — 2016 financial advisor Capital Investments
Founder of several commercial enterprises

Current Job Position

Deputy General Manager of United Flavors and Fragrances.

*Resigned from the membership of the Board of Directors as of July the 8" ,2020.

I- Names of the head and members of the (Nominations and Rewards Committee),
(Governance Committee) and (Risk Management Committee).

Nominations and Governance Risk Management
Rewards Committee Committee Committee
Head of the Mr. Muneer Ahmad | Mr. Muneer Ahmad | Mr. Muneer Ahmad
Committee Mohammad Al-Quga | Mohammad Al-Quga | Mohammad Al-Quga
Deputy Head Mr. Nadim Abdel- | Mr. Tareq Basem | Mr. Rajaei Naji Ayed
Committee Ahad Kattan Khalil Al-Salem Haddadin
Committee Member *Mr. Anis Waleed | *Mr. Anis Waleed | *Mr. Anis Waleed
Anis Nemeh Anis Nemeh Anis Nemeh

*Resigned from the membership of the Board of Directors as of July the 8 ,2020.
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J- Number of the meetings conducted by all of the committees during the year, along
with the members who were present.

*Audit Committee Meetings:

Audit Committee Meetings
15t meeting | 2™ meeting | 3" meeting | 4" meeting | 5" meeting | 6" meeting
Name on on on on on on

27/1/2020. | 21/6/2020. 14/7/2020. 4/8/2020. 26/10/2020. | 21/12/2020
m;h';/mm:g QE 833 a Present Present Present Present Present Present
thégl aKd;{?ar'f‘ bdel- Present Present Present Present Present Present
*Mr. Anis Waleed
Anis Nemeh. Present ) ) . )

*Resigned from the membership of the Board of Directors as of July the 8" ,2020.

* Nomination and Rewards Committee Meetings:

Nomination and Rewards Committee Meetings

Name 15 meeting on 16/6/2020. 2" meeting on 11/10/2020.
Mr. Muneer Ahmad Mohammad Al-Quga. Present Present
Mr. Nadim Abdel-Ahad Kattan. Present Present
*Mr. Anis Waleed Anis Nemeh. Present -

*Resigned from the membership of the Board of Directors as of July the 8" ,2020.

* Risk Management Committee Meetings:

Risk Management Committee Meetings

Name 15t meeting on 14/6/2020. 2" meeting on 11/10/2020.
Mr. Muneer Ahmad Mohammad Al-Quga. Present Present
*Mr. Anis Waleed Anis Nemeh. Present -
Mr. Rajaei Naji Ayed Haddadin. Present Present

*Resigned from the membership of the Board of Directors as of July the 8 ,2020.

* Governance Committee Meetings:

Governance Committee Meetings

Name 15t meeting on 11/2/2020. 2nd meeting on 9/12/2020.
Mr. Muneer Ahmad Mohammad Al-Quga. Present Present
Mr. Tareq Basem Khalil Al-Salem Present Present
*Mr. Anis Waleed Anis Nemeh. Present -

*Resigned from the membership of the Board of Directors as of July the 8" ,2020.
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K. Number of meetings of the Audit Committee with the External Auditor during the

year.

One meeting.

L. Number of meetings conducted by all of the Board of Directors during the year,
along with the members who were present.

Board of Directors Meetings

1%t meeting | 2™ meeting | 3" meeting | 4" meeting | 5 meeting | 6" meeting | 7" meeting
Name on on on on on on on
27/1/2020. 15/3/2020. 21/6/2020. 14/7/2020. | 4/8/2020. 26/10/2020. | 21/12/2020.
Mr. Muneer
Ahmad
Mohammad Al- Present Present Present Present Present Present Present
Quqa
Mr. Nadim
Abdel-Ahad Present Present Present Present Present Present Present
Odeh Kattan
Mr. Omar
Nadim Abdel- Present Present Present Present Present Present Present
Ahad Kattan.
Mr. Tareq
Bassem Khalil Present Present Present Present Present - Present
Al-Salem
*Mr. Anis
Waleed Anis Present Present - - - - =
Nemeh.
*Resigned from the membership of the Board of Directors as of July the 8™ ,2020.
Chairman
Muneer Ahmad Al-Quqga
=,
= e
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