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2008Company Brief

lafarge Cement Jordan is one of the largest and oldest industrial
companies in Jordan, founded in 1951 as a public shareholding
campany, with concession.

The company has two plants in Fuhais and Rashadiyeh, and an
export terminal in Agaba, which was established in 1992,

Production Capacity of the company is (4,8) million tons,

in 1998. Jordan government sold 33% of its share to Lafarge
Group, that presently owns (50,2%) of the company.

Lafarge Group was founded in 1833, and is now the worid leader
in building materials; active in more than 8Q countries, with
2,000 industrial sites woridwide and 90,000 employees.

2008 | ANNUAL REPORT [ LAFARGE CEMENT JORDAN | PAGE |
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| FINANCIAL STATEMENTS

‘December 2008, trade recewabies at nomrnal vaiue of ID 3 €12, 660 {2007 JD 2,192,981) were impaired and fuliy
deubtiul accounts is as followy

At January. ) ST L. 2192881 | .2,150,349
Provided durmgthe year _ 666959 42,632
C Acguisition of: SUbSIdIaFIES s o S 752,720 -
""".Atal December """ T T T L 3612660 . ..2192,981

Az at31 December the agmg of unlmpanred frade recewables is as fullows:

impaired

. 31December2008° < . 7882065 4483120  1369528° 201,318 1,828099
3] December 2007 | | 2264639 83699 94,887 50401 1,282.355

) _'-‘Unimpaired receivables are expected; an the basis of past experience,"to be fully recoverable,

(1) Other Current Assets

- Contractors' recewables and advances T e S 079418 0 72,795,350
‘ -..~Prepald expenses o 5 Sl 1,937,176 1,636,537
Derivative financial instruments (note 16) S I . 486,495
" .Refundable deposits - : : 516,452 471,745
------ -+ Acorued interest - v _ o 51,162 85,050
ﬁ,_w,@ther S O - ” T o DGLBGE i '6776?‘87 R
L ' ' T 3875902 5542855

“{11) Cash on Hand and at -;_B.-fa‘-ﬁ-k-sf S

| P ] EE R 3669 - 3329
Cashat banks o Lo e Yo eege] L 50939.810°
. L » 34,223,730 50,973,039

"Cash-al banks-inciude current and deposit accounts bearing an average interest rate ranging between 2% to 6%. Shoriterm

deposits are made for pernods varying betweert one day and one month, depending on the immediate cash-requirements-of the- —
TGroup. .
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(8) Inventory And Spare Parts

"iSpareparts v e : _ e . : 26,434,145
- Finished goods .~ .~ ‘ S 4319855 1,733,666
“Workimprocess oL o .. 10572458 B999.640
- Rawmaterials R S . 5070908 6159012
CoRust o e a R . 4461302 5,494,249
: - o B o T 5026222 48820712
Provision for slow moving inventories o { 3,410,810) { 2,956,470)

I o '53,6.14;412 - 45;864,'24‘2”' '

. Asat 31 Decernber 2008, a prowsmn for slow moving items of JD 3,410,810 was made for spare parts at carrymg amount of JD
8,660,054 The: movements 0 pravnsmn for:stow moving-spare parts were. ‘BS follows ' :

AL January . : '2,956,47C 4927907
Provision prov:ded during: the year o _ ' S - 454340 200,000
Amcunts wnttenvoff 3 5 O ‘ o _ ' ' - 2,171,437)

- AL31December . ¢ . 3:410:810 2956470

" The cost of inventory recognized as an expense during the year was JD 157,880,509 (2007: 10'125,733,063).

(5 Accounts ER.eceﬁiMa‘lllg

L tLacal sates receivables.: v , S , B57,134: e 1,033189L i
Foreign sales receivables - . _ _ . . 1,820,688 1,920,688 '
Due from related parties. (note 29) . _ o 1,644,362 1,325,403
" Others ' _ SR e e e ' 272,541 177,638
N _ S o ' 11,494,725 4,457,620
- Alfowance for doubtful accounts -+ . - (36126600  (2,192,981)
- " ' 7,882,065 2,264,639
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FINANCIAL STATEMENTS

Movernent in the investment in an associate is as Tollows:

Gt i R AT R R i A 15 i : £

At 1 lanuary 469,429
Shiare of loss of an associate { 36,489) { 78,537
At 31 December 353,403 389,892

The following table illustrates summarized financial information of the Group's investment in the associate:

Share of the associate’s balance sheet

Total assets 1,586,389 1,304,407
Total liabilities (1,242,986) (814,515}
Net assets 353,403 389,852

Share of the associate’s revenue and loss:

AN T e i
Revenues 1,818,112 1,018,889
Share of loss for the year 36,489 79,537

(7) Emplovees’ Housing And Car Loans
HOUSING LOANS

The Company grams its classified employees, who have been in service for the Company for not less than 5 years, interest-free
housing loans at a maximum amount of JD 22,000 per employee. The loans are repayable in monthly installments, deducted
from the employees’ monthly salaries over a period not to exceed 15 years. These lnpans are guaranteed by a merigage over the
real estate.

CAR LOANS

The Company grants its classified employees interest-free car loans ranging from a maximum amount of 10 10,000 to JD 35,000
depending on the employee's grade. The loans are repayable in monthly instaliments, deducted from the employees’ monthiy
salaries over & period not to exceed B years. These [cans are guaranteed by a mortgage over the financed car.

Housing and car toans are initially recarded at fair value calculated by discounting the monthly installments to their present value
using an interest rate of 8.5% and 6.5%, respectively, which approximates the interest rate for similar commercial loans, and
subsequently measured at amoerlized cost using the effective interest rate method.
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FINANCIAL STATEMENTS .

Segment Reportlng

busmess segment isa greup of assets and operatrens engaged in prowdmg products or services that are subject to risks and
’f'returns that are different from those of other . busmess segments. ’A-geographical segment is engaged in providing products or’

senvices within-a. pamcular économic envrron_ment that. are subject to risks: and returns that are drfferent from those of segments . .-

i *eperatmg m other ecenornrc envrronments

3_, Busmess Combmatmns

:-'-:-'mcqumltlon GFAl AlotlGroup of: Compames 4‘

b e a8l July 2@08 “the" Cempany acqurred 51%-gfthe: vetrng shares of: Al Aloul.group of compames whrch -comprises:four fimited ~
- ligbility.companies specrairzed inzthe manufacturlng of ready mix (concrete) cement.

C Fromy the date of acqursrtron Al Aieul gtoup: ef companles have centnbuted JD:60,36910 the profrt for the year of the Greup
lfrthe acqursmon haf ‘taken *place at the. begrnmng ‘ofthe year the. acquired"business would have contributed a profit:of JO
11,1391 757 and-revenue df JD.27528; 572, and the Grou p"erefrtrand revenue for the year weuid have beenJD 49 B21,200and. JD-‘ '
- BA12T3 P82, respectrvely

. The farr value of: the xdentlﬁable assets and habrlrtres ef AI Aieui grnup of. cornpames as. at the date of acqursrtren and the
correspondmg carryrng ameunts rmmedrately before the acqursrtren were

‘Aloul.group of companies - P . LT e Lo
“-‘Prepertyandequrpment{Note4)_ S IR R 17251335 . 7320288

'._:_,n‘,enmry : _ AR T - 635859 635859
. Trade receivables-net o o . ' o 5,300,591 5,300,591
. Other current assets : L '_ - o o T 209410 . 2089410
. ‘Bank balancesandcash . . o SR B 94,874 94874
P T D e e 23,492,069 13561032 |
“rade payables e e T - (2,459,502) - (2,459,502}
Other current liabilities - : ' (644.818)  ( 644,818
“Term loans N © 7 (,008011) - (1,008011)
" Obligations under finance leases'-","“ o T T 06271y T (1,006,271)
"‘Dueto banks. S A o Lsslor {1,631,07)
' . AT . . i et T o AGTAY, 573) i='(§'_‘
- Nefassets S o o o 15742396"__' eBilase.
oMinoryinessis@9%) . gaozzm T
|7 Totat net assetsacquired - I _ 8,538,622
-'Gwrll arrsrng enecqursrtm ST 196,652

Towlconsideration .. o T Tgmasoqg .
. Cash outftow on acquisitian: ' AR ’ R

* Netcash-acquired with the subsidiaries . [ SR 94874
Cash-paid : o o : B 73BT
Net cash outfiow _ _ ' | ' (9,640,400)

) 'The rmﬁral acceuntmg for- t_hese QUSIBEMMHQ&_&MMMMM&MM@JM '
'the acquirees’ identifiable assets and liabilities could be determined only provisionally by the end of the period in which the
combination was effected. As permitted by IFRS 3 Business Combinations, the Group will recognize any adjustment 0 those
‘provisional values as-a result-of compteting the initial accounting within twelve months of the acquisition date, and with effect
from the date of acquisition.
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Initial direct costs incurred in negotiating an operating lease-

re added to the carrying amount of the leased assel and

" recognized over the lease term Gn the same bhases as the lease

income.
‘Accounts Payables and Accruals
Liabilities are recognized for amounts to be paid in the future

for services or goods received whether hilled by the supplier
or not.

Provisions .

Brovisions are tecognized when the Group has ‘a present
.obligation (egal or. constructive) as-a result of a past event and
‘the costs to seftle the obligation are both probable and. able to
:be-reliably measured.

‘Rehabilitation of Quarries

“Provision’is made for:the ‘Rehatilitation of Quarries, based on -

“future .esttmated'.expenditures discounted to present vaiues.

:Employees’ Termination Beneflts :and-Social
Project Grants :

“The Group recognizes -employees’ termination benefits as
a liability and an-expense when the Group is demonstrably
-committed to provide termination benefits as a result of the
offer made in-order to encourage voluntary redundancy. The
‘Graup is demonstrably committed when a detailed formal plan
is in place and is without realistic possibility of withdrawal. The
employees’ termination benefits are measured based-on the
number of employees expected 1o accept the offer,

A provision for the social project grants s made to assist
employees in setfing up their own business after termination of
-their empioymentas a result of accepting the offer of voluntary
redundancy. The Group fs demonstrably committed when
-a detailed formal;plan is in place identifying.the number of
employees expected to benafit from the granis.

‘Income Tax

Currént income tax is calculated based on the tax rates and -

faws that are-applicable at the balance sheet date.

Deferred income tax is provided using the liability method
on femporary differences at the batance sheet date between
- .the tax bases of -assets and -liabilities -and their carrying
amounts for financial-reporting purposes and fax josses and
tax credit carry-forwards. Deferred 'tax asseis and liabilities
:are measured -using:the tax rates:expected to apply to taxable
income in the years in which those temporary differences are
expecied to be recovered or settled. The measurement of
deferred tax liabilties and deferred tax assets reflects the tax
consegquences that:-would follow from the manner in which the

enterprise expects, at the tialance shéet date, to récover oF

Deferred ‘tax assets are recognized when it is probable that
sufficient taxable profits will be available against which the
deferred tax assets can be utilized. At each balance sheet
date, the Group re-assesses unrecognized deferred tax assets
and the carrying .amourt of deferred tax assets. The Group -
recognizes a previously unrecognized deferred tax asset to the
extent that it has become probable that future taxable profit
will allow the deferred tax asset to be recovered. The Group
conversely reduces the carrying amount of .a- deferred tax
asset to the:extent that'it is no:longer-probable that sufficient
taxable profit will be available fo-aliow the benefit of part or that
entire deferred tax asset fo be utilized.

Revenue 'Recognition

‘Revenue is-reéqgnized fo the extent that it is probable that the "
-econemic-benefits will. flow to the Group and the revenue can

be reliably measured. Revenue is measured-at the fair value of

the:consideration received, ‘exciuding discounts, rebates and

other salestaxes.or duty.

~ Revenue from ‘the sale of goods is recognized when thé .

significant risks and rewards of ownership of the goods have
passed fo the buyer, usually on dispatch of goods.

interest revenue is recognized as interest accrues using the
effective-interast rate methed.

Other revenues are recognized on an accrual basis,
Offsetting

Financial-assets and financial liabilities are oniy offset and
the net amount reported in the batance sheet when there is a
legally enforceabile right to set.off the recognized amounts and
the Group.intends to either settle on a net basis, or torealize
the asset and settie the fiability simultaneously.

Foreign currencies

Transactions in-foreign currencies are recorded at the rate
ruling at the date of the transaction. ‘Monetary assets and
liabilities denominated in foreign. currencies are refranslated
at the rate of exchange ruling at'the balance sheet date. All
differences are taken o the consolidated income. statement.

‘Derivative Financial Instruments

The Group uses derivative financial .instruments (foreign
exchange forward contracts) to mitigate its exposure to-Euro
price fluctuations. Such derivative -financial instruments are
Initiaily recognized at fair value on the date an which aderivative
contract is entered into and subsequently re-measured -at fair
value. Derivatives are carried as assets when the fair value is
positive and as a liability when the fair valus is negative.

~The Grouphas not destgnated ariy 6fits derivative financial

sefile the carrying amount of its assets and liabilities.

-Deferred tax assets and liabitities are recognized regardless of
when the timing difference is tikely to reverse.
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instruments as hedges and accordingly any gains or fosses
arising from changes in fair value on derivatives during the
year are taken directly to the consolidated income statement.



1—

- Empldyees"’ : H'ous"‘i"ri:g and CarLoans “

‘ chsrng and car’ loans are recognlzed smtlally at fair value,
" jand subsequéntly carried at.amartized cost using the effective
_interest rate method.. Gain .and losses .are recognized ‘in -
"the censdlidated. income staterient when the {oans ate

‘derecognized or impaired, as wefl as thro_ugh the amortization

.. sAccounts receivable are stated at originaliinvolce.amount less -

"~ an allowance for-any uncollectible amounts. An estimate for -
Tl doubtfui dehts is made when collection of the full amount.is
- nodonger prabable. Bad debtsare wrrtten off when there is no’

_ zpossrbllrty of recevery .

N l'n\rentorres

BroCess.

iy Acmunts Receivable

s Tinventories-are valued at the lower of cost: and nat realrzable
value. :

.‘Costs incurred in brmgmg each product o lts present locatron

- ang-conditions are accounted for as follows: .

- ‘Raw materials and spare parts - purchase cost on welghted_ _

- :average basis. R

" “Finished gonds and work:in progress — cast of direct materials

:and labor and.a proportion of manufacturing overheads.

" Netrealizable value isthe estimated selling price inthe erdina_ry
" courseof business, |less estimated-costs of completion and the

‘estimated costs necessaryto make the sala.

.. ‘Cash and Cash Equivalents

Cash .arld ‘cash eguivalents includes cash.on hand, deposits

"

"'“~‘{""F‘he“'G'rodp ass'e'sses‘ “at ‘each ‘Balance $hest date whether a
: ‘finan'cial-'asset or-.group of 'ﬁnancial assets ls 'lmpaired.

© e ‘atcall ‘with “banks, and- other ‘short-term -highly Tiquid
- sinvestmentsawith ofiginal maturities of three months ar iess.

.:.Impairment of financial assets

o (a) Assets carrred at: amartrzed r:ast

R there is. objectwe evrdence thatan mparrmentloss on assets :
- carried-at:amortized, cost: has beenincurred, the. amount of

thedoss is measured as the differénce . between the asset's

o _ carmying -amount:-and the.present value of estimated future

"cash «flows {excludmg Future expected credit losses that
‘have not:been-incurred) discounted at. the financial asset's
original effective interest rate (i.e-the effective interest rate

- computed:at-inftial recogrittion). The carrying ameunt of the

asset is reduced through use of an-allowance account. The
amaunt of the loss shall-be-recegnized in profit-or loss.

' In Telationto trade recaivables, @ provision for impairmerit -

T mal:le wﬁen there is ob;ectNe evidence {such as the
i ey-ersignificant-fnanciat-difficottes of
the debtor) that the Group wrll not be able to collect all of the

amounts due under the original terms of the invoice. The

carrying amount of the receivabie is teduced through use

FINANCIAL STATEMENTS

of an allowance accourt. impa:red debts.are. derecegmzed 5
‘wher: they are assessed as‘uncaliectible.

th) Avarlable-for~saie fmancrat mvestments

If an avallable "for sale asset s lrnpalred an arnount ‘
comprrsmg the difference between its cost and its current
fair value, less any |r_npa1rrnent loss previously recognized
in.profit .or-toss, is transferred: from-equity; to-profit or-loss.

: '_ .‘Reversals qn-: respect of equity instruments : classified 85

avarlabie~for sale are not recogn ized in profit or loss.

-...Falr value

 The farr value of fi nancral lnstruments that.are actwely traded :
. ‘in-organized. financial markets is-determined by . reference
1 to iquated market :bid sprices Hor -assets :and .offer ‘prices-far

- liabilities, atthe close of business onthe balancesheet date. If

* guoted market: prices arenot avaiiable, reference can also be _
made‘to: broker or: dealer price quo’ca‘rlons : ;

"SObIIgatlon For Post: Retlrement Health lnsurance
‘Benefits '

The Group operates a defrned post- retrremenr health benef
planfor:gualifying: employees:and their families, The cost: of

“providing benefits under the defired benefit planis determined.

using ‘the projected unit -credit actuarial valuation method.
Actuarial gains-and josses are recognized in the period n

" whichthey are occurred outside: profit or loss. The past service

cost is recognized as an expense on a straight line basis over

“the average.period until the beneﬂts become vested.

Interest Bearing Loans

All loans.are ‘initially recognized at fair value less directly
aftributable transaction costs. ‘After initial recognition, imerest

-bearing loans are subsequently measured at-amortized cost o
, ysing the effective interest mathod. \

Leases

' --Fmance leases whlch transfer to the Group substantlally all”
. the-risks-and .bengfits ‘incidental to ewnership of the leased *
_item,.are caprtallzed ‘at ithe mcepnen ‘of the "lease -at the

“fairvalue .of the:leased proparty.or, :if lower, -at:the ‘present

valtieof the ‘mifimum fease. payments. Lease payments.ars

aappomoned betwegh'the finance:charges and reduction of the ‘
.-lease liability -s0-.as to.achieve :a ‘constant rate of interast on

-*the Témaining balance of- the: Ilablhty Fmance charges. are -
_charged: directly agamst incarme,

‘Caprtallsed leased assets ‘are depreciated over the shorter

of the estimated usefut life of the assets and the lease temm,
if-there is no reasonable certainty that the Group wit! obtam _

__ownershig by'the end of the lease term.

-[eases where the lessor retains substantiatly all the risks and
benefits of ownership of the asset -are classified as operating
leases,
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_lardan Cement Factories Public Sharehoiding Company

(2.4) Summary of Significant
eAc:‘co,tlsn’fi‘ng'f'Po’.lfic’i.es'- '

“‘Business combinations :and ‘Goodwill
" -Business combinations are accounted for using the purchase

- liabilities incurred or assumed atthe date of exchange, plus.

acguired-and abilities and confingent:labilities-assumed in-

" cost.of the “business combination overthe Group’s sharein’

method. The cost of an acquisition .is measured as the fair
walue -of ‘the -assets- given, equity instruments issued and

‘eosts directly attributable io the acquisition. identifiable assets

:a business combination are measured initiglly at.fair values
-at the date-of acquisitions, irrespectiveof the -extent. of any
‘minority interest. o

‘Goodwill is initially measured -at cost being the excess of the

the net fair vaiue of the acquiree's identifiable assets, liabilities
‘and contingent fiabilities. If the cost of the acquisition is less

" * than the fair value of the net assets.of the stibsidiany. acquired,
- the difference is recognized-directly in the-income statement.

‘After initial recognition, -goodwill is -measured at cost:less any

:accumulated impairmentlosses. Forthe purpose of impairment
‘testing, goodwill acquired in a business combination is, from
‘the acquisition date, aliocated to each of the Group's cash
generating units thatare expected to benefit from the synergies
of the comhination, irrespective of whether other assets or

* liabilities of the acquiree are assigned to those units.”

‘Where goodwill forms part of -a cash-generating unit and part
.of the operation within that unit is disposed of, the goodwill
associated with the operation disposed of is included in the
carrying amount of the operation when determining the gain or
‘loss on dispasal of the operation. Goodwill disposed of in this
circumnstance is measurad based on the relative values .of the
.operation disposed of and the portion.of the cash-generating
unit retained.

,Ernperty, Plant and Equipment

' ',P.rbpetty, ‘plant .and. -eguipment -are - stated . at’ cost -less

‘accumulaied depreciation and  accumulated impairment

-loss, if any. When -assefs are sold or refired, their cost.and
. -accumulated depreciation are eliminated from the accounts

.Buildings 6:50
Machinery and Equipment 530 ..
“Toois and devices 5-15
Furniture and Fixture 511
Vehicles b-15
Computers 2-15
Others- 520

:and-any gain or loss resulting from their disposal is included in
the-consclidated income statement. _

Depreciation {except for land and quarries) is computed on a
straight-line basis over the estimated useful lives of assels as
follows: ' ’

. Thecarrying values of property,.plant and equipment are reviewed for

impairment when events or changes in circumstances indicate the

carrying values may ot be recoverable. f any such indication exists

and where the carrying values.exceed the estimated recoverable
amounts, the assets are-written down to their recoverable amount, and
the impairment is recorded in the consclidated income statement:
The useful life and depreciation ‘method are reviewed
periodically to ensure that the method ‘and period of
depreciation are ‘consistent ‘with the expected pattern
of economic benegfits from items .of  property, 'plant .and
equipment.

Projects in-progress

. Projectsin progress represent plant and properties under

construction-and.are stated at cost. "This includes the cost
of construction and ather.direct costs.

Available for sale investments

Available-for-sale firancial -assets are initially measured
at-fair value. After initial measurement, available-for-sate

financial assets are measured at fair value with unreaiized

gains or losses recognized. directly tn equity until the
investment is derecognized or defermined to be impaired at

‘which time the cumulative gain ar lass previously recorded

in equity is recognized in profit or loss.

Unguoted investments are stated at cost as the fair value
cannot be measured reliably. Any impairment in their value
is taken to the income statemernit,

investments in associates

The Group's investment in its associate is accounted for
using the equity method of accounting. An associate is
an entity in which the Group has significant influence and
which is neither a subsidiary nor a joint venture.

Under the-equity method, the investment in the associate .
i5 carried in the balance sheet at cost plus post acquisition
changes in'the Group's share of net assets of the associate.

"Goodwill relating-to an -associate is included in the carrying

amount of the investment and is not amortized. The tricome
statement reflects the share of the resulis-of operations of the
associate. Where there has.beera change recognized directly
in the equity of the associate, the Group recognizes its share
of -any changes-and discloses this, when appiicable, in-the
statement of .changes in equity. Profits and losses resulting
from transactions between the Group-and the associate are
eliminated to the extert of the interest in the associate.

Impairment of goadwill
Goodwill 15 tested for impairment annually {as at 31

December) and when circumnstances indicate that the
carrying value may be impaired.

Cost of quarries is depreciated using the depletion method
whereby the expense charged te the consolidated income
statement is cafculated based on the estimated quantity of

the raw maierials reserve adjusted for the quantity depleted
{already extracted).
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impairment s determined for goodwill by assessing the
recoverable amount of each cash generating unit {or group
of cash .generating unit) to which the goodwill relates.
Where the recoverable amount of the cash generating unit
is less than their carrying amount an impairment lass is
recognized. Impairment losses related to goodwill cannot
be reversed in future period.
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Jordan Gement Factories Public'Sharenholding Campany

- :Jordan Cement Factories Company
:Notes To The:Consolidated
‘Financial Statements

31'.'Decemb'erf.:2(;)08 :

Public f?Slf_r_aréhdI;ii'ng”-fCO'mpany

(1) General

:Jordan Cement- Factories Company Ltd. {*the Company ") was
-established -as_.a .public -sharehelding company in 1951 ‘The
‘Company’s: patd in capital as of 31 Becember 20081s J0 60, A44,60
welivided inte-60,444 460 shares. at a par value of ID 1-eath.
- The Company’s main objectives are guarrying; producing, and
“trading in cement ‘both-in Jordan -and-abroad: either directly
- or.theough-brakers -as deemed appropriaie by the Company.
The subsidiaries main objectives are producing and trading in
ready mix cemenit.
‘The Consolidated financial statements for the year-ended 31
‘Decermber 2008 were authorized for issue in accordance with
:a resglution of the Board of Directors on 9 February 2008,

(2.1) Basis of Preparation and
Accounting Policies

The consolidated financiat statements have been prepared
on-a historical cost -basis, except for derivative financial
‘instruments-and available-for-sale investments that have been
measured at fair value,

The financial statements are presented in Jordanian.Dinars.
The consclidated financia!l -staterents of the Group have
" been prepared in‘accordance with the international financial
- ‘reporting standards (IFRS) -as :issued by the -Irternational
‘Accounting Standard Board {IASB).

-‘.Bas:s-'.Of Consolidation

The consolidated financial - statements comprise the financial
statements of Jordan Cement Factories. Company {“the Company”}
-and Al Atoui group ef companies {{ogether referred to as “the Group”).
The Company owns:51% of ‘Al Aloul group of companies’ paid in
‘capital as at 31 December 2008 arneunting in.total to: 10 1,900,000.
Subsidiaries are fully consolidated from the date of acquisition, being
.the date on-which.the Company-obtains contral, and continue to be
-consolidated untif the date that such controt ceases.

The financial statements of the subsidiaries are prepared for
the same reporiing period as the Company, using consistent
accounting policies.

Ali intra-group balances, transactions, income and expenses
~and profits-and-tesses resulting from-intra=group transactions

Wmmmmwmmmmmmmm;__ —The Group-recognizes-a-liabilily-and-ap-expense-for-the-cost

Minority interests represent the portion of profit or loss and net

assets not held by the Group and are presented. separately in
“the income statement and within equity in the consclidated

balance sheet, separately from parent shareholders’ equity.

FINANCIAL STATEMENTS

(2.2) Changes in Iiu:cnun’cln,&r

Policies

The accounting policies adopted are consistent with those of
the previous.financial year,

(2.3) Use OFf Estimates

The preparation of ‘the financial ~statements regtires
management 10 make-estimates and -assumptions that affect
the reported amounts of financia! assets and liahilities and
disclosure -of - contingent liahilities. These estimates .and
assumptions also affect the revenues and expenses and the
restitant: provisions-as-well as fair-value-changes -reported in
equity. .In-particuiar, considerable Judgment by management
is required in the estimation-of the.amount.and timing of future
cashr flows when determining the level of provisions reguired;
Such-estimates -are necessarily. based on assumptions about

several factors involving varying degrees of judgement and

uncertainty and actual- results may differ resulting in future
changes in such provisions.

Useful lives of property, plant.and equipment - -

The Group's management determines the estimated useful
lives of its properly, plant and eguipment for calculating
depreciation. This estimate is dstermined after considering
the expected usage of the asset or physical wear and tear.
Management reviews the residuai value and .useful lives
annually and future depreciation charge would ‘be ‘adjusted
where the management believes the useful lives differ from
previous estimates.

-Otiligation ‘for employees’ post retirement heath
.insurance benefits

The cost of employess post retirement. heath insurance
benefits, as wel! as the present value of the post retirement
heath insurance benefils are determined using actuarial
valuation. The actuariat vajuation involves making assumptions
about discount rates, fuiure salary increases, and mortality
rates. All assumptions are reviewed at -each reporting date.

Rehabilitation of Quarries

‘The Group recognizes a provision for the cost of rehabilitation of
quarries. In determining the amount of the provision, estimates
are made in‘relation to the discount rate, the expecied coststo
rehabilitate and the expected timing of those costs.

Employees’ termination “benefits and social

‘pmject grants

of empioyees’ termination tenefits and social project granis
based or: the number of employees expected to accept the
offer of voluntary redundancy.
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Jordan Cement Factcfies Pubtic Shareholding Company

' ?Cunsralfida?téd ‘Cash Flow Statement

{For The Year Ended 31 December 2008

‘Dperating Activities

Profit before tax o 58,318,746 56,457,312
‘Adjustmens 1o reconcile profit before tax to ' '

_ netcash ﬂu_wé _ o
‘Depreciation _ 4 11045099 8,130,556
{Gain) loss on.'disposal'af property, plant

© and equipment - . (58,594) 5,577
- Other Aon-cash expenses ‘ 11,986,466 22853077
“Share of loss of an associate 6 36489 79,537 -
Change in fair value of derivative L o
“financial instruments 16 417,691 {486,495)
Interest inceme : (1,140,931) (1,998,626)
Finance costs 2,260,932 131,101
impairment of property, plant and equipment - 725,302
Impairment of available for sale investment 3,750 -
“Working capitai adjustments: - '
Increase in accounts receivable, other
current assets and employees’ housing and car foans (924,305) (1,393,831
Increase in inventory and spare parts { 7,568,652) (2,424,102}
(Decrease) increase in accounts payable and other
current liabilities {6,241,019) 16,555,403
Provision for post retirement health insurance paid 18 { 1,076,000) (9R8.077)
Social projects grants paid 21 {958,696) - {122,730
Employess fermination benefits paid 20 (9,826,465) (11,565,205)
Other provisions paid ( 2,239,795) (1,399,413)
--Employees’ vacation accrual-paid 173,027y .
income tax paid 22 (8,972,393) (10,865,853)
Net-cash-flows from operating activities 44 889,796 73,723,526
Investing Activities o '
Purchase of propenty, plant and equipment 4 (14,980,830} {37,637,841)
" “Preceeds from sale of property, plant and equipment 101182 -
interest received 1,140,931 1,998,626
Acquisition of subsidiaries, net of cash acguired 3 {9,640,400)
“Net cash flows.used in investing activities (23,379,117 {35,639,215)
:Financing ‘Activities . k
Term loans 1,446,103 -
Obligations under finance leases (323,458)

Bank overdrafts (189,910) -
Interest paid (1214700 -
Dividends.paid . ___ (39,000,753} .£38,564,160)
Net cash flows used in financing activities {38,255,488) (38,564,169)
Net decrease in cash.and cash equivalents (16,749,309) (479,858)
Cash and cash equivalents, beginning of the year 50,873,039 51,452,897
Cash and cash equivalents, end of the year 34,223,730 50,973,039

The attached notes from 1 to 34 form part of these consolidated financial statements
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Jordan Cement Factaries Pubtic Shareholding Company

%an.so’li-daféd Income ':State?men';t

IE- 258,007,086

Cost of sates ' {230534884)  {167,141.903)

 Gross prefit _ _ 90,516,747 90,955,183
Selling and marketing expenses 23 { 4,405,239) ( "2,065;547)
Administrative expenses 24 ( 13,977,852} (10,975,360
‘Employees' post refirement health insurance: expense a 19 (4666000 3,771,077

~ Provision for rehabiiitation of quarries-and - environment pmtection' 16 (  255:505) {281,202
(Provision for) recovery of empieyees vacation - . 1 109.872) ‘ 28,305
Provision for employees’ termination beneﬂts _ 20 ("3;350,000) 115,593,000)

- Pravision for sacial pro;ects grants 21 ( 1,650,000) { 1,500,600)
Other expenses (  -400,967) (  544,591)
Gain (ioss} on disposal of property, plantand équipmenr 58,504 { 5,577)
impairment of property, plant and equlpment ' 4 - {  725302)

Operating profit 61,750,906 55,620,832
interest income 1,140,931 1,998,626
Finance costs { 2,260,932) { 131,101
Share 6f loss of an associate 3 { . 35489) {79,537
Change in fair value of derivative finzncial instruments 16 { 417,691) 486,495
Foreign exchange {losses) gains ' { 196479 12,170
Other income - 42,974 140,611
Profit before tax and fees €0,023,220 57,948,086

. Governmental fees (1,704,474} {1,490,784)
Profit before tax 58,318,746 56,457,312

~Income tax 22 { 8970928) - - - - (8,256,547)
Profit for the year 49,347 818 48,200,765
Attributable to: ' _

“Equiity holders of the parent 49,289,817 48,200,765
Minority interests 58,001 -

. 49,347,818 -48,200,765
“Basic and diluted earnings per share 25 0.815 0.797

.‘Sales, net

‘For The Year ’.Epde'c'_l 31:December ..'ZOOB _

321,051,631

- The attached notes from 1 to 34 form part of these consolidated financial statements
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o J(')_rdén"Ceme_nt.?Fac:t_ar'rigs"F’.ubblic_’.'S_ha_;f.éh’dldérig Com’_pany' '

"-saCansolldateﬂ sBaIa.nce Sheet
As At31 December2308

R Nan Curent Assets. o _
o Property plant.znd eqmpment s

4 1725186651 - 151374178

. ‘vailable-forsaieinvestments < e 5. - 249899 - PEL7487 -

. lnvestmentm an assomate L T R - e 353403 w 389,892
Goodwil ' S 3 11e€52 -
Ernployees housmgand car Inans TR I G TRamar T BesL7e

< Deferred taxassels - B3 - SR K-/ I
: Qti'gey-pcn current‘-assets.‘ e e T e epyagl e 27,191
' ' e AT R U AR50337360 . L YGA075808

inventaryand spare parts, net el T e B38lA412 . 45864242
" “Accounts Teceivable o S 90 . 7882085 2,264,639
© Olhercurrentassets . . 100 . 387802 5542855
Cash onhand and.at banks S S 11 34293730 50,973,039
_ T S 99,596,109 104,644,775
Total Assets . o . . _ 284,629,845 268,720,583
- Equity and Liabilities- ‘ v ' '
Equity attributable to equity holders of the parent '
' Paid in capital - : o : 12 60,444,460 - 60,444,450
. Statutory reserve ' _ ) ' ) : 12 2?,000,00Q 27,000,000
Voluntaty teserve - I iz o 12399640 0 - 12,399,640
Fairvale ceserve R ' o 12,339 20438
‘Retgined eamnings _ o - 83,391,277 | 73,4433%
L o . X o 183,247,716 173,307,897
.éM_im_ﬁ:ity, interests . 3 FR—— w.l,‘.‘,: ...' . B T '~8;261;“77-S N
| TotalEquity o S o o 191,509,491 173,307,897
Non Current Lsablhtnes o o S o : )

: ZObhgatvon for employees pist retnrement hea!th insurance beneﬂts ST s 1sgieom 12573000
" Term toans o - S e ey 2,120,114 e
'Ob!rgatmns underfnance leases e - - I :

ER AR o 18598599 12573000 .

 cioses L T A
. iAccounts payable - oo e e 31316,974 - 3267975
Bankoverdrafis Tl e oo s S L S B
'Othercuzrenthabmnes B A Eh L ST T 17594215~ 17461179
 Current portion of term loans, L 334,000 . -
Current portaon of obhgatsons under flnance leases ‘ ' 18 420,328 ’ - :
+ , C10256,082. . . 16,732,547 o
B Provision for social projects grants _ . o 21 : 2,068,567 - 1,377,263 »
Income tax payabie - . 22 011,091,208 12,000,722
B ' : ) - 74,521,755 82,833,686
- Total Liabilities I ' ’ 93,120354 95,412,686
Tatal Equity and Liabilities 284,620,845 268,720,583

.. Provision for-employees’ fermination-benefits _ .. ... o 20

The attached notes from 1 to 34 form part of these consolidated financial statements
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INDEPENDENT AUDITORS' REPORT TO THE SHAREHOLDERS OF
' JORDAN CEMENT FACTORIES COMPANY
AAMMAN ~ JORDAN

‘We have audlted the accompanymg financial staternents of Jordan Cement Factoties Company and its subsidiaries (‘the Group’,
which comprise the consolidated.balance shest as at 31 Decernber 2008 and the consolidated incorne statement, consolidated

- sstaternent of changes.in eguity and ‘consolidated cash flow statement for the yearthen ended, and a summary -of significant

:accounting policies and. other -explanateory nates, The financial statements of the Company as of 31 ‘December 2007 were

. audited by-ancther auditor whose report dated 12 February 2C0B expressed a qualified opinion on those statements due to the
:same matter describedinthe:basis of qualification. beiow. .

‘Board of Di fécto._ns" Responsibility for the :i-ZF-ifnanc-‘i.a'I .Statéme;h:ts

. 'The:-Beard of Directors-is responsible: for the preparation and fair presentation ‘offtheSe financial statements in agcordance with

‘international Finarcial Reporting -Standards.  This ‘responsibility includes: designing, implementing and maintaining internal
wcontro! -relevant tto the-preparation -and fair ‘presentatior- of :financial statements-that -are ‘free from ‘material misstatemerit,
~whether due tofraud or-error; selecting arnd appiymg appropriate accounting pohmes and making accounting estimatesthat-are
rreasonable inthe curcumstances

| aAud;i.to_rS’ -’Res;pon'-s‘i;bi.l.ity

Our responsibility is to express an.cpinion on these financial statements based an our audit. Expect as discussed in the following
paragraph, we conducted .our audit in accordance with International Standards on Auditing. Those standards reguire that
we comply. with-ethical requirements .and pian and perform the audit to obtain reasonable assurance whether the financial

--statemients are free from material misstatement,

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements.
‘The procedures selected depend on the auditors' judgement, inciuding the assessment of the risks of material misstatement of
the financial statements, whether dueto fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity's:preparation and fair presentation of the financial statements in order to design-audit procedures that are

-sapprepriate for the circumstances, but not for the purpose of expressing an opinion on. the effectiveness of the entity’s internal

control. Anaudit also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting
-astimates made by management, as well as evaluating the overal! presentation of the financial statements.

We believe that the audil ewdence we have obtained is sufficient and appropriate to provide a basis for pur audit op:nlon

B %Bas:s of: Quallflcatlon

: I'Uroperty,v plant af\'d equipment as of 31 December 2008 include an amount of JD 4,945,215, being the net book value of the Pet
‘Coke Project assats. On 22 July 2001, the Company received a preliminary conditional approval from the General Corporation

* Jor Environment Protectionto proceed with the project. However, the Company has not been able sa farto use the assets of this

‘projéct due to the objection:of the: Mmlstry of Enwronment to use pet coke fuel as:an energy source for the Company’s plant in
'Fuhais

‘Accordmgly, itis. nat- probable to: date that the Company.will usethe assets of this project for the initial mtended purpose, whsch

' indicates that the-assets may beimpaired. In accordance with International Finangial Reparting Standards, ifan indication exists
~-that'an asset may be impaired, the asset's recoverable amount should be estimated -and where the carrying amount exceeds

the asset's recoverable amount, the-asset is considered impaired. We were not provided with a compreherisive study to assess
“the project’s assets recoverable amount, and accordingly, we were unable to verify the related financial effect, i any, on the
Company's consolidated financial staterents.

Opinion

in our opinion, except for the effect of the matter discussed in the preceding paragraph, the consalidated financial staterments

_present fairly, in all material respects, the financial position of the Group as of 31 December 2008 and of its financiat performance

and its'cash flowsfor the year then ended in accordance with internaticnal Financial Reporting Standards.

-Amman-—Jordan Emst & young/ Jordan
9 Fehruary 2008
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i— JORDAN SECURITIES COMMISSION REQUIREMENTS RECORDS
|
l

17.3 Number of shares owned by Top Management:

Description Nationaiity No. of shares 2008 - No. of shares 2007

- No company shares controlled by members of the management

18 A. Board of Directors remuneration & benefits:

Board remu-
neration 2007
(D)

Transportation
allowance(JD)

Description Title Yoarly salary Vearly Travel Total Yearly

Neil Curtis

4 Member : -
' SalemSousou . - T
: dstMar  Member/GM - .. . :
U Member/GM - L

e Transportation Aliowance & remuneration package for Social security representatives have been Transferred to sogial securit
carporation.

18 B. Top Management remuneration & benefits:

Yearly

Total Yearly

henefits UD) Other benefits

o5y i Status Car& -
. fiouse rent

expenses (JD)  benefits (ID) ]

“Status Car &

houserent -

R, _ o ) Status Car &

305544 114228 20204 430,976  ouserentior
» Foreign

' members

" Dther Executive
. Members

l

2HE L OANNUAL HEPORL 1 L AFARGE OFMEN JORDAN | PAGE ?71
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sape (1ot the arnast repar

f
16. Audit Fees:

D) Accruals |

Title

. Chairman -

Total Audit fees paid for the external auditors E&Y for the year ended 2008 had reached (40,000 JD) , in addition to (19,985

The total amount paid to the external auditors E&Y for work done at the subsidiaries was as follows:

No. of shares
2008

Nationality

30,388,664

n - Jordanian
'_f.\.li:ce,cﬁai-rma'n - ’

““Member, v
Member. = .

Egyptian - L

Jordanian

13,219,896

- No company shares controlled by members of the board.

C o Omar Bdeir

- NG shares owned by other members of the board relalives
- Na shares owned by relatives of the higher management,

FAG? 261 LAFARGH CEMEMT JORUAN | ANNUAL BUPORT 1 2008

© Jordavian
" Jordanian . .

17.2 Securities owned by Board of Directors’ relatives:

No. of shares 2008

I

15.Future developments , 2009 Plan & the Board Forecasted Financial results!

Ng. of shares
2007

No. of shares 2007

- No company shares controlled or owned by members of the board or top managemenl
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\14.Financial position Analysis &
Results:

£. Sales

2008 witnessed a drop it the volumes sold at local markets,
which reached 3884 K tons Vs 4065 K Tons in 2007 with a
P.d% cecrease .whereas the export volumnes had increased
from 73KTons to 355 K tans in 2007 & 2008 respectiveiy .
Regarding the Increase in sales revenue in 2008; 321 MID
lcompared to 258 MJD in 2007;1 is due to the price increases
lin 2008; resulting from the increase in fuel & electricity costs.

It is also due to the increase in export vowmes, in addition
to the effeci of the consolidation of financial statements to
contain sales of the new subsidiary ( AL Atoul)

B. Profits

2008 Gross income reached 90,517 MJID compared to 90,955
in 2007 with a 0.5% decrease

Current operating lncome in 2008 was 72,134 Vs, 77,914 M
p0in 2007 with a 7.4% decline

|

4 " Return on capital -
.5~ .. Returnonsales -

s . Working Capital / shareholders
ol Cequity R

Government income:
KJD in 2007

Below listed the government refurns for the years 2002-2008:

Profit (KJD)

— JORDAN SECURITIES COMMISSION REQUIREMENTS RECORDS

Company contributed to government treasury and thus the Jordanian econormy by 55,104 KiD dunng 2008 compared {0 54,712

Current operating income after provisions 61,751 MID Vs,
55,520 MJD in 2007 {11.2% increase)
Earning before income tax reached 60,023 in 2008 Vs. 57,948
in 2007 with a 3.6 % increase.

The nat income atter tax in 2008 was 49,348 MJD Vs 48,201
MID in 2007 the main reason of nel income remaining
at the same level is due to the fact that the Company has
provided lower pravision for the employee terminations benefit]
compared to last yaar. Last year, this provision was 15.6 MJD)
compared to 3.35MJD in 2008. The financial expenses alsol
include this year depreciation of employee loans at the bank
market rate resuiting 2.1 MJD negative impact on Profit,

Company's consolidated financial statements also include they
Ready Mix activity since August 2008.

58 KJD were recorded in 2008 as minority interast as a resulf]
of the consolidated financial statements,

Below is a list of key financial indicators for the company in
2008 compared to 2007 -

81.6%
17.3%
26.9%
81.6%
154%
1.56%
25,074,354 JD

13.6%
1.13%

BE(5 7 S 41,246 K
2008 AZB93T AZTIT 55,104

MOtner fees” nave been added (o incame tax column ;e University fees & R&D.

|

i

i

|
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19 A. Organizational Hierarchy: page (141 a7 the annual raaon

B. Headcount by Qualifications

Headcount as at 31/12/2008

ISubsidiary’s Headcount by Qualifications

Headcount i High School
‘Hééﬂ:dfﬁcé"' N N T e B e :

C. Employee development & training programs: pegs (131 of the annual repon

10. Risks: |
1 Energy & material price fluctuations .
2 import threat

3. Expected new competitors during 2009(ane plant in 2009, another in 2010)

K. Economic siowdown affecting the cement market.

11. Main activities & achievements: page {18.19) nf the annuzi reporn

12.Financial impact of non recurring activities:

Man has occurred during the financial year ended that dees not relate to the company's main activity.

13. Chronology of Profit , Dividends, Shareholders equity, Securities prices:

Net profit befora tax Dividends . Net shareholders
KD} equity (KID)

Price per share {1D)°

Tisboga

57,250 CesEs o 1284
7. eledg T Tagped T Lo 173308 1095
o o008 60023 - o s ' 183,248 645
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— JORDAN SECURITIES COMMISSION REQUIREMENTS RECORDS

3. A- Members of board of directors: pags (12030 of the annuasenorn

B- ngherl T()p Management: page (15 o ine anmnuoal repon

4. The Main shareholders:

Number of shares Percentage Number of shares
2008 Breeniage 2007

30,388,664

13,219,696

6,206,625

5. Competitive status:

in 2008 JCF is the sole company producing & seliing cement in the domestic market, covering all tocal marke! needs and
exporting the surplus o lraq, Syria,& Sudan. However there are several cement companies at construction stage which will comel
]lnto the markel in the following years.

6.Main Suppliers & Customers:

Main suppliars & Customers Supply % of total company purchases
siers L ot e e L A

R TR A - l 60% .
- 1. dordan petroleurn refinery.compan . ‘ - .
. ciL C . i ) 13‘25% .

SRR S U No'reliance on any majof customers in both 7
‘b 7 *Main Customers I e -+ export &-domestic markets-as fion contributeto
R S : : - ‘morethan "10% dfthetotal sales S

|
7. Franchise, Protection & Invention Rights :

No pratection of any sorl is provided for Jordan Cement Company by the government, in addition o the expiration of the
privileged agreement with the government by the end of year 2001

The company did nol obtain any patents during 2008.

8. International Quality standards & Government decisions:

[The governrnent has rejected the use of pefcoke in Fuhais plant as an alternative fuel which affects the competitiveness of the
company

The company applies the international Quality standards and has obtained the following certificates:
1150 9001 |
2 150 14001

SUOECTANMNUIA REUORY T LAFARGE TEMENI JORDAN 1 PAGE 23
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B. Board of Directors Report:

1. Company's Main Activities:

i
b. Geographical distribution of the company is as follows:

2. Associate companies &
Subsidiaries:

1. Sudan Company CTS- SUDAN
iThe subsidiery (CTS comparny -SUDANNs managed by
CEMEINTIA who in turmn manages Eritrea & Sudan terminais.

CF is no longer controliing the Financial & operational
strategies for this company.

2. Name of Subsidiary: Arab Cencrete Supply Company
e Type of subsidiary: limited Hability
= Main activity: Ready mix
s Subsidiary capital; 720,000 JD
s Ownership percentage: 51%
e Address: Abu Alanda
Tel:06-4161900
Fax:06-41635920
* Headcount 96 employees! distributed as per below schedule
over the different plants);
- Abu Alanda piant 75
- Mshagar plant 7
- Mwaggar plant 8
- Shafa badran piant 6
3. Name of Subsidiary. Jordan Concrete Supply Company
e Type of subsidiary: fimited liability

»-Main activity: Ready mix

e Subsidiary capital: 595.000 JD

e Ownership percentage: 51%

e Address: Sweiteh
Tel06-5341761
Fax:06 5380926

|

|
i
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C. The total capital investment for the company and its subsidiaries reached (412,241) MiD

JORDAN SECURITIES COMMISSION REQUIREMENTS RECORDS

Jordan Securities Commission Requirements Records

The company's main activity is production, manufacturing & sales of cement.

|
|
|
A. Letter from chairman: page (8) af the annuai report {
|
|
|
|

Headeount 73 employees ( distributed as per beiow schedule
over the different plants):

Sweileh plant 52

Diail plant 21

4. Name of Subsidiary: Irbid Ready Mix Concrete Company
¢ Type of subsidiary: limited Hiability
* Main activity: Ready mix
¢ Subsidiary capital: 600,000 JD
* Ownership percentage: 51%
* Address: Irbid
Tel:02-7095088
Fax.02-7095089
Headcount 30 employees

5. Name of Subsidiary: Agaba Concrete Company

* Type of subsidiary: firmited liability

« Main activity. Ready mix

* Subsidiary capital: 500,000 JD

* Ownership percentage: 51%

» Address: Agaba
Tel:03-2022748
Fax:03-2022749

Headcount 15 employees

Headquarters for Ready mix subsidiaries: *

Address: Shemnisani- 85 Sherif Nasser Bin Jamil Street
P.0.Box :93049C-Amman 11193-Hashemite kingdom of Jordan |-
Tel: 06-5507250
Fax;06-5507260
Headcount 10 employeas

iotal neadcount of subsidianes 224 employess
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Techmical trainmg courses were held for the saies and
quatity assurance teams from Al-Fuheis and Al-Rashadiyeh
plants in order 12 enhance theic knowledge of and familiarity
with the Laboratory services, in addition 10 ancther training
course for the retail markets agents, for the purpose of
maonitoring and organizing nitial concrefe transportation.

The Laboratory operates as an effective tool for monitoring
all conerete products, which enabies the quality assurance
and technical eams to visualize the performance of the
product according to the customer's desire.

‘Saies

Local Market Sales

2008 witnessed a decrease in demand on cement, amounbng
to 4% compared to 2007, due to receding construction
activities and the demand from housing projects during the
first half of the year. All governorates were affected by this
decrease, especially Tafileh and Balga'a governorates.

Prices

The Company raised the prices of cement during the first half
of 2008 to cover the additional costs resulting from increases
in energy prices. The Company also took the initiative to lower
its prices moere than ane tme dunng the last quarter of 2008
lafter the nrices of fuet oil started to decrease.

iimports and Exports

]Aner increasing the production capacity of Al-Rashadiyeh

L3

ptant, the Company succeeded n meeting ali the needs of
the local markel of cement for this year, and exported the
equivaient of 354,919 tons to Sudan, traq ad Syria

Human Resources Development

Training

This year, the Company focused specifically on enhancing a
service environment-building culture for clients. Over 150
employees from various Company departments have joined
specialized training courses in this field since August 2008,
These courses will continue until the middle of 2009

The second stage of the "Kodorat” Project was launched.
The main objective of this stage is to develop the capabilities
of 80 employees from Al-Fuheis and Al-Rashadiyeh piants
to fill positions of multi-skilled technicians, capabie of
undertaking many functions in the area of mechanical
maintenance. The other part of the "Kodaorat” Project, which
13 aimed at training "Patroliers’ was also pursued, whereby
30 Patroliers from Al-Rashadiyeh plant and 15 from Al-
Fuheis plant were trained

The “Verbal Communication in Safety” Program was
launchedwith over 10Cemployees at the level-of supervisors,
heads of sechions and monitors, far the purpose of enhancing
communication amaong them and with their colieagues to
mncrease awareness with regard to safety guidelines and
adherence to them, and {o improve safety behavior in such
a manner that safety meetings and dialogue become a daily
hiahil among all operating teams in the Company.

|
|
|
|
|

.The following statistical data indicates the efforts
exerted at.the field of training.in .2008:
 'Number of training programs held: 260
» Actual rnumberfof-gn’;plqyge_s frained:; 862
* Total number of man days*: 4426.

Bina'a Initiative and Sustainable
Development

Bina'a Initiative and the numerous achievements implemented
under its umbreila and within its three axes have had clear]
impact this year, reftecting the continued interest of the Lafarge)
Cement Jordar in sccial responsibility and the achieverment of
sustainable development.

+ The Company provided annual support to the municipalities
of Al-Fuheis, Mahes, Al-Gadisyeh and Bseira in accordance
with agreements signed with them for building and
maintaining their infrastructures, improving iving conditions
and advancing the levels of their services

The Company inaugurated a number of developmental
projects that were supporied in the Tafilen governorate
this year, inctuding the inauguration of the Dana Charitable)
Association building, Al-Rashadiveh Cement Company|
mosque, and delivering a garbage compressor and & water]
tanker truck to Al-Qadisiyeh municipality.

In February 2008, the Company officially launched thel
Support and Development Preject, supporting small and
medium enterprises carried out by employees heneﬂtma
from the Voluntary early ieaving plan. The program achieved
8 nuge success in 2008, with the number of projects]
completed by the end of 2008 reaching 241 projects,
creating 728 job opportunities in the various governarates oﬂ
the Kingdom.

Our partnership with Injaz was renewed for the fourth year in
a row, and was characterized this year by a large number of
volunteers and entrepreneurial projects that were supported
in the four government schools adopted by the Company to
improve their infrastructure.  The number of government
schools adopted by the Company in Mahes, Al-Fubeis and
Al-Qadisiyeh since 2004 reached twelve schocls, and thel
number of volunieers reached 70, providing education to
5000 studenis. Add to this the outstanding ach}evemenﬁ
and the excellent position achieved by The World of Art
Company, which was supported under lnjaz” “The Company”

program at the Tafileh Technica!l University this year

Finally, the Company conbnued to provide 10 schaolarship
annualiy to students from the Tafileh governorate, reachin
40 scholarships. in addifton to schoiarships presented t
Company employees’ children, reaching 40 schoiarshups
annually !

-

iolal number af participarts 1IN each rarnng cowse muipned ty i
aumoer of frainmg davs in the coursa
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kOMPANY ACHIEVEMENTS IN 2008

Health and Safety

e 2008 was considered a good year at the safety ievel, whereby
positive results and noticeable development were achieved,
especially in the areas of spreading awareness and developing a
culture of safety among all Company empioyees. The Company
has succeeded in implementing new safety standards, which
reflected widely and directly on the year resulls

* The year's efforts in the area of safety reached a climax
with the Company's receiving the award of bxcellence in
Occupational Heafth and Safety for the second consecufive
year, presented by the Secial Security Corperation, n
addition to Al-Rashadiyeh plant receiving two awards 1 the
field of safety from the French Lafarge Group. These are
“The Best Plant Award 2008" in the area of improvement in
safety, and the secand award for the {ongest period without
accidents.

e The number of fost-time injuries increased from one in
2007 to three this yvear, and decreased from two to zero for
contractor accidents in 2008.

® The most significant achievernents in the field of safety in 2008
is concentrating on traming, awareness and communicalon in
safety issues, and the organization of activities related 1o safety
and the continued implementation of the safety roadmap
which the Company commitied to implementing according to
the set schedule. Work procedures in high altitude places
were imptemented, ang new standards for using personal
protection apoaratuses were mtroduced. In addition, new
procedures for efectrical insulation of equipment and the use
of locks on fuse boxes were introduced.

* Theimplementation of the "Observafion Safety” system, which
is baseo on carrying out programmed safety visits by officials at
all adminisirative levels 10 enhance participation and increase
awareness in safely issues, continued throughout 2008,

Environment

¢ Stemming from the environment policy that the Company and
Lafarge Group have adopted, the Company gave garticuiar
attention to the issue of protecting the envirenment during

r 2008, by carrying out environment impact assessments on all

the new activities and prejects with the aim of ensuring their best
operational levels. This is shown by the results of monitoring
the concentration of gasses emitted from the chimneys of
both plants in Al-Fuhais and Al-Rashadiyeh, indicating their
reduction to below the Iimits sel in Jordanian Standards,

Through the environmental monitoring system and  using
programs (o regularly check the concentration and levels of
dust emissions, this year has witnessed great improverment and
noticeable decrease in the levels of dust emission, especially after
completing the Development project al Al-Rashadiyeh plant,

~As-tor Al-Fuhais plant, & preject for-replacing the eigetrical

filter of the raw raterial mill on the second line with 2 pag
filter, with a cost of approximately JD3.3 mithon, 1s unaer
mpiementation. The new fiiter was designea with advanced
specifications, ensuring the reduction of dus! emissions to
very low levels. It is expected to become operations in the
beginning of 2009

PATARGE CEMENT HORDAN 1 ANNUAL REPORL 1 2008

‘Concrete Laboratory - S o

* The Company continued its projects of rehabilitating mining
sites at Al-Fuhais and Al-Rashadiyeh plants as part of a
constant work plan that functions hand-in-hand with mining
operations.  This will ensure the increase of green space)
and improve the general look of those sies.

Production and Plants

The Company's total production for 2008  reached
approximately 4,284 million tons, where the contribution of A
Rashadiyeh plant was 2,282 million tons and Al-Fuhais plang
2,002 million tons. The Company exported 355 thausand tons
to neighboring markets.

Industriai Performance

The performance of Al-Rashadiyeh and Al-Fuhais plants
witnessed noticeable improvement dunng 2008, especially
with regard to the guantity and quality of production.  With
the increase of Al-Rashadiyeh plant's production capacity, we
were able to cover the needs of the local market and export to
reighbioring countries. The industrial performance is expecied
to continue improving in 2009 according to technical and
economic indicatars.

The ‘Redakom’ Initiative and the “Alo

. |

Marketing {

Cement” Customer Services Center i

» The Company commenced implementing the ‘Redakem’
initiative in May 2007 for the purpose of improving the
efficiency of services provided to its clients by developing
the levels of these services and designing operations and
eguipment fo assure their proper implementation in thel
most ideal manner, taking into consideration the issue of
SaviNg on expenses.

The Redakom Initiative was iaunched in 2008, representing
a guantum leap in customer services. !t included developed
and modernized operations and basic changes in order
preparation procedures, tansport and logistical changes,
after-sale services and communication and contact with
customers.

The most important achievement of the ‘Redakom’ Initiative
15 the estabiishment of the Customer Services Center, “Alo
Cement”, which receives and enters purchase orders,
provides information to clients and answers their daily,
enquinies, enguires about financial balances, guantities and
cement sales prices through automated answering services,
assigns times and dates for cement loading and delivery,
and receives and documents remarks and complaints

* The Concrete Laboratory was inaugurated i February 2008]
to provide design services and concrete mixtures testing, as!
weli as provide technical support and training services to fhel
Company plants and to cusiomers

|
!
|
!



We provide the safest environment for our
employess and contractors

Company Achievements
in 2008
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iExecutlve Committee

§Frorn row from nighl: Mustafa Atilla Pars, Salem Michae! Sousou, Maha Al Nashashibi, Yacoulb Al Shaer .
’Back row from right: Hani Salah, Khaled Hreibat, Mathieu Schwab igbal Omar. Muntaser Al Ma'aytah ,

i
'Salem Michael Sousou Mathieu Schwab

l» CEQ, Member of Board of Directors, and Lafarge ¢ Vice President, industrial.
% representative. » Holder of a higher diploma in Engineering- France
e Holder of BS¢ in Chemical Engineertng -UK, and MBA * Joined Lafarge in 1996 and held several pasitions in
-USA. France.
» Worked 11 years at P&G, and held several positions in KSA = Joined the company in 2007.
and UK.

o Jomed Latarge in 2000 and held several positions in teypl Maha Al Nashashibi

1 and France ) = Executive Director, Purchasing.
+ Joined the company in 2008 » Holder of B.A degree tn English Literature-Jordan.
« Held several pasitions in the Banking Sector.

Yacoub Al Shaer » Jained the company in 2001. 2T
* Vice President, Human Resources.
s Holder of PH.D in Soil Science-USA . . Khaled Hureibat

* Heid several management positions in the industria! sector
in Jordan ang USA.
+ Joined the company in 2004,

s Executive Director, Sales.

» Holder of M.A degree in Business Administration-~
Philippines

* Held several positions in other companies.

Mustafa Atilla Pars « loined the company in 2001.

[» Vice President, Finance, Control, 1T and Legal Affairs

» Holder of B.A degree in Business Administration —Istanbul. lqbal Omar

s jnined Lafarge in 1995 and held several positions in
Turkey and France

e joined the company in 2003

= Executive Director, Marketing and Strategy.

« Holder of B.A degree in Business Administration- France

« Jomed Lafarge in 1992 and held severai positions in
France and other countries.

+ loined the company in 2006,

[
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Executive Director for Sales

Khaled Huraibat ]
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Sohatb Salamah
Central Laby Manager

Ali Al- lssah

Maintenance Manager

Sameer Aloul
Central Jordan Area Manager
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Rachid Benyakhlef

* CEQ, member of the Board of Directors and Lafarge representative till 1/2/2008.
= Holder of Ph.D in Mining- France.

« loined Lafarge in 2004 and held many management positions in Morocco.

Salem Michael Sousou ,_
= CED, member of the Board of Direciors and Lafarge representative as of 1/3/2008. ;'
* Holder of B.A in Chemical Engineering -UK, and MBA -USA :
 Worked 11 years at P&G, and held several positions in KSA and UK.

» Joined Lafarge in 2000 and held several positions in Egypt and France

Bilal issam Malkawi

« Member of the Board of Directors as of 1/10/2007.

« Holder of B.A degree in Electrical Engineering- Cairo

= Served in the Jordan Armed Forces and currently holds the position of CEO of Technicat Planning at
Royal Jordaman Airlines

Abdel Salam Nseir

* Member of the Board of Directors as of 1/10/2007. )

« Holder of M.A degree in Finance and Banking Sciences-Jordan. i

* Worked as a Financial Aralyst of the Cenlral Bank of Jordan as well as an Analyst at the HR
Department,

= Currently holds the position of CEO of Risk Management and Performance Assessment- The
Investment Unit at the Social Security Corporation.

Mamdouh Al Abbadi

¢ Member of the Board of Girectars till 1/2/2008. _

* Holder of M.A degree in Ophthaimology- UK N

« Held several major positions including: Parliament member, Minister of Health, Mayor of Amman
Municipality, Chief of the Union of Doctors.

f 2008 ¢ ANNUAL REPORY 1 {AFARGE CEMIENT JORDAN | PAGE 19



1

|
i

bowro or oreecrors T

TARAK!

Members of Board of Directors

Abdu! flah AL Khatib

s Chairman of the Board of Directors and Lafarge representative as of 12 /27 2008.

« Holder of MLA degree in International Economics & M.A degree in international media- USA.

* Held many positions such as the Minister of Tourism, Foraign Affairs Minister, General Manager of
Jordan Cement and Security Co. for Investments.

s Chairman and member of the Board of Directors at a number of Jordanian foundations and
associations.

Omar "Mohammad Ali" Bdair

+ Member of the Board and representative of the private sector as of 8/2/2006.

« Holder of M.A degree in Civil Engineering- USA.

* Worked as Chairman of Arabian Technical Construction Company and Jordan Cement Company.
» Member of the Board of Directers at a number of Jordanian companies and socities.

Ahmad Said Heshmat

» Deputy Chairman of the hoard and Lafarge representative as of 22/7/2008.

* Holder of BS in Architectural Engineering , Diploma in Financial Management -Egypt, and Certificate
in Businass Managemen!-Switzerland.

= Workec at leading international Comparmes in Egypt and Arab Gulf, joined Orascom i 1998 and held
several positions.

» Joined Lafarge in 2008, and was appointed as Regional President for Cement Division's opetations in

the Middel East and Paiistan.

Eric Meurieu

* Chairman Vice President and Lafarge representative titl 1/7/ 2008,

* Holder of Ph.D- USA.

» Joined lafarge in 1987 and has held several senior management positions.,

Neil Curtis

* Member of the board and Lafarge representative and as of 24/4/2006.
* Hoider of M.A degree in Business Law- France.

¢ Jjoined Lafarge in 2004 and worked as a Regiona! Consuttant
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The Future Plan and Work Priorities
for 2009 :

| afarge Cement Jordan prepared a series of initiatives for impiementation and for
which priority will be given in order to lessen the negative aspects of old and new
chaltenges that the company is going to face in 2008. This is especially in view of
the beginning of actual production by same cement companies that have recentty
heen established, after being the sole provider of cement in Jordan,

IThe second challenge we are going to face the significant reduction of our cost
ktructure to allow us to improve our competitiveness. The other challenge is the
lability to deal with the uncertainty caused by the global financial crisis. While we
’have not yet felt any impact of this crisis in Jordan, the extent of the crisis which
has led to recession in some countries and slower econemic growth in many others
requires us to be prepared for any possibility.

Our priorities in 2009 will include:
» Continue to work (o make Lafarge Cement Jordan the safest industrial company i
Jordar.

r Continue to ensure customer satisfaction by offering high quality products,
excelient service and innovative solutions to the construction sector in Jordan.

 Build on the strong Lafarge regional presence to maximize export volume,
w Place a special focus on reducing costs and maximizing cash fiow.

@ Focus on our people and teams to ensure that we retain the best and provide them
with fulfilling development opportunities.

While these are major and significant challenges, we in Lafarge Cement Jordan fee
confident that we can overcome these chailenges and difficuities by working as onel
keam and maintaining the organization and the people to successfuily face these
khallenges and to remain the feader in cement and building materizls in Jordan. Wel
tosk farward to your cortiiued support. 7 7 T :
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This initiative inclueded the launch of a call center where dedicated employees take
customer ordars and provide customers with specific time siots aiming o reduce
waiting time in our plants. In addition, we used T technology to make available o
customers account infermation via an automated system and to keep customers|
updated via SMS messages. This has proven to be a very successiul initiative and
we have received a great deal of positive feedback from our customers.

People Development

Cur primary focus was to develop the technical capabilitizs of cur engineers through
the Cemen! Professional Training Program and other training programs stemming
from our plans to develop industrial performance, including the Kodorat program
that is designed {o broaden the knowledge of our technicians and engineers,
mllowing them not only 10 operate machinery and eguipment, bul aiso to carry out
hasic inspeclion and maintenance activities.

Some of our other priorities are:
Environment — Key Element of our Sustainability Ambitions

KGood progress was made on the environment front in 2008. In Al-Rashidiyeh plant,
the impact of the new bag filter on line 1 and the expansion of the capacity o
the electrostatic fiter on line 2 had a very visible impact on enhancing the plant's
environmental performance. tn Fuhais, the project to install a pag filter for the raw
mill of line 2 was inibated during 2008. The project 15 expected to be complete in
February 2009. Quarry rehabilitation continued in both plants and seven thousand
trees were planted in the areas surrounding the two planis in 2008, raising the
number of planted trees to 35 thousand trees in Fuhais and 77 thousand trees
in Al-Rashadiyeh. Furthermaore, Phase Il of the Fuhais beautification project was
launched, which includes improving the entrance to the plant, finalizing the painting
of the cerment starages, and beginning to transfer the site of the old lines in the plant
into an internal garden.

Production and Sales

During 2008, LIC benefited from the capacity upgrade project in Rashidiyeh plant,
which was completed in 2007, This project enabled us to comfortably meet the)
needs of the focal market and avoid any product availability issues during the year.
Unfortunately, domestic demand in Jordan feil by 4.4% compared to 2007 with|
total domestic sales in 2008 of 3.884 miliion tons compared to 4.065 miition tons inl
007, We were however able tp maximize utilization of our plants by exporting 355
ans to nearby markets, such as Syria, frag and Sudan.

’Acquisition of Alloul

in July 2008 the acquisition of 51% of the Alloul Group for ready-mix cement was
completed. This of course provides us with an added strategic presence in the
ectivity of ready-mix cement in the Kingdom.

CEO
Saiem Sousou
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ILetter from the CEQ

Dear Shareholders,

tn 2008, lafarge Cement Jordan coniinued to make a
significant  contribution o the development of Jordan’
inational economy. Our focus was to ensure all Jordan's need
of cement were met in a timely manner and with the highes
level of product guality. We worked difigently {o support th
construction sactor in the Kingdom by improving our servic
o our custormers and providing technical expertise and know
how to the consiruction community in Jordan.

At the same Time, 2008 was a challenging year for us. Energﬂ
prices increased dramalically in the Kingdom which impacted
our costs directly (70% of our production costs stem from
energy costs) and ndirectly through a dramatic increase;
in overail infiation {reaching 15%)  in such an inflationary
environment it was necessary to reflect these cost increases in
cement prices, but, as always, we strived to behave respansibiy)
at 2 time when the country as 2 whole was going through a
difficult period

As a result some increases thal occurred to fuel prices

ere posiponed and were not reflected on cement prices.
Moreover, nane of the higher costs due to other inflation ony
payroll, maintenance and general overhead was reflected inf
our products’ prices, When fuel oil prices fell, however, wgy
reacted immediately and lowered our prices, reaffirming the
commitments we made ¢ tower cement prices when fuel
prices are reduced.

2008 also winessed a confinued commitment o our
Sustainability Ambitions 2012 which include contributing 1o
ihe wellbeing and economic and social development of thel
local communities it operates in and taking into consideration|
environmental aspects as well as monitoring  faciories’
nvironmental performance, lowering gas emission rates, and
rehabilitating quarries and their biodiversity.

Under its umbrella initiative Bina' the company continued
ta support the municipalities in the local communities and!
implemenied several susizinable development projects there,
ana participated effectively in the support of the education
sector in Kingdom.  Furthermore, the program that aims
ko enhance our environmental performance  continued!
through the implementation of several environment related
investments in the factories, the development of equipment,
the rehabilitation of quarries, and the beautification project in
Fuhais plant.

internally, the company identified 4 key priorities: Safety, Costl
Reduction, Customer Qrientation, and People Development.
We bhelieve that by focusing on these priorities, we will
successtully meet the challenges of the future and sustain oun
leadership position in building materials sector in Jordan.

|
ISafety - Our First Priority.

In 2008, the company was able to sustain the excellent
progress recorded in 2007 on Safety. We focused on thel
implemeniation of two key standards. WAH and PPE. At the

BOARD OF DIRECTORS
|

same time, we focused on improving the commaunication skill
of our employees to further enhance safely awareness an
1o promote safe pehavior in our sites.  During the year w

celebrated Safety Month i all our locations which compnse

of many activities focusing on Safety. We were very happy
to welcome many members of our local communities to ou
Safety month aclivities and events.

Cost Reduction

During 2008, we focused mainly on the efficient and reliablg
operation of our plants, seeking alternatives to expensive (uel of
and the reduction of our fixed costs. With regard to the refiability
of industrial performance, we linked the results of 2008 with
the success of Al-Rashidiyeh plant in meeting its reliabilit
objectives, while the Funais plant fell short due ta mechanics
failures and unexpected problems in production operations!
These issues have been addressed and we look forward to botH
prants achieving their refiability targets in 2009,

With regard to tuel costs, we succeeded in improving our hea[{
efficiency in both plants and we completed the EIA for usin

coal in Ai-Rashidiyeh plant. Finally, we reduced the number o
LJC employess by 133 people whe left during the vear on th

WELP program introduced n 2006

i

ICustomer Orientation

A Mighlight of 2008 was the launch of Redakorm. our mnitiativ
that is designed to ensure complete customer satistaction,
\

!
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Letter from the Chairman

Dear Sharehoidars,

On behatf of the Board of Directors of Lafarge Cement Jordan,
I would like to welcome you and thank you for attending the
General Assembly meeting in order to discuss and endorsg
the fifty-sevenih annual repont about the Company's work and|
Bchievements for the year ending on December 31, 2008,

During 2008, the Company was able to achieve several projects|
and initiatives that contributed to the fulfillment of a large parf]
of its goats and priorities and to their concrete translation mtog
facts on the ground, pursuant {0 the Company's aspirations and
strategic plans for this year, despite the difficult circumstances]
that the Company faced, primarily the rise of energy costs)
which was seen in the escalating and fluctuating increase in
prices, especially fuel oil and electricity prices, in addition to
the rising inflation rates in the Kingdorm and their major effect
on fixed costs and production costs in the Company.

{The Company's exceptional performance during the year had
A malor impact on the achievement of these positive results
in view of the circumsiances and challenges it faced and
lontinues to face to this day Working in line with specific and
clear prigrities has helped the Company fulfill these resuits)
land achievemenis on the financial and administrative level.
The Company impiemented severat projects that contributed
to enhancing its performance, including the project 1o
increase the production of Al-Rashadiyeh cement factory and
the restructuring plan, and other cost and expense reduction
Drograms.

Demand on cement decreased during 2008 by 4% due 1o
receding consiruction aclivities and fow demand from hausing
projects n the first half of the year. The Company was ablef
0 export quantifies in excess of the needs of the local marke]
iduring that period to neighboring countries.

The Company's financial statements show the levels of profif
and production for 2008, Profits were stable and close to
the total profits achieved the year before, standing at JD 49,3
million, while total cement production reached 4,284 mitlion
tons in 2008 compared with 4,051 miliicn tons in 2007.

As for cernent prices, the Company raised its prices during tha
vear 1o cover the increase in energy costs, while it shouldered
the burden of major increases in expenses related to fees
l2nd maintenance, which were not covered and reflected on
the cement prices. During the last quarter of the year, the
Company towered its prices pursuant fo the decrease of fuel
joil prices, thus [ulfilling its promise and commitrment to reducey
cement prices as soon as fuel oil prices decrease.

The Company continues its efforts to reduce production
costs resulting from the rise of fuel prices and W provide
cement fo consumers af reasonable and balanced pricas b

resorting to the use of allernative sources of enargy, such as
coal, shale oll, petroleum coal, and gas, while maintaining its
commitment (o aghereto the bestinternational environmental
standards in this regard, with the aim of limiting the impac

of the gradual fuel price hikes on the cement industry, that
has begun 1o threaten the competitiveness of this sector and
115 ability to survive,

PAGE & |
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in summary, 2008 was a vear of challenges for the Lafarge
ement Jordan. in addition to the noticeable slowness
xperienced in the local markel this year, the greal rise in
nergy costs and the ensuing inflation negatively impacted
ur results. The Company worked diligentiy to avoid adding
o the negatve impact of inflation rates on citizens, and was
een, through the implementation of sustainable development
program, to shoulder its social responsibility towards the local
ormmuinity

May God bless us and bless our beloved country and oun
pionearing company under the auspices of His Majesty King
Abduliah 1 Bin Al-Hussein.

Abdel Hlah Al-Khatib

l Chairman
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To do so..

We will provide the safest environments for our employees,
customers,suppliers, contractors and visitors.

We will refain, attract and develop the best talent.
Me will aim to be the best partners for our customers.
We will strive to be weicomed by all our stakeholders.

We will provide the best returns on investment to our
shareholders.
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Our Vision

To remain the leader in cement and
building materials in Jordan.

ur Values

ourage

ntegrity

ommitment

onsideration for others

Funcern ter Company and Group
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