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24 | Interest Rate Re-pricing Gap

The Company adopis the assets - liahilities cornpatibility principle and the suitability of
maturities to narrow gaps through categorizing assets and liabilities into various maturities
or price review maturities, whichever are nearer, to lower risks in interest raies, studying
gaps in the related mterest rates.

. Lessthan I Meore than U Non-interest N
L Fostal

vour bearng
_'ES . T —
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) 23 . Analysis of the Maturities of Assets and Liabilities

The following table illustrates the analysis of assets and Habilities according to the

expected period of their recoverability or settlement,

2001
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The table below analyses the Company>s financial liabilities into relevant maturity
groupings based on the remaining period at the balance sheet to the conlractual
maturity date:

[ osscthan one One yvear oo WMore tum

Tivtul
Bapds: I TE L 015 550000+ 30,000900 ™ 715006:0007<222 3501000 |
Accrue:d mtcrcv.t . 4.5*39__0?5 . 4‘3‘39 075
Government's loan,  “1" 7 VRT0R255 1 921315 7 6 766,853 1 8 558,993
. Central Bank of.lordan ] - 1054:34.,95? 10 454.957
loan e e e
Oftier chrrent ligbilifies CRELGTO, S e R 86107
]27,541,8?9 3,921 315 88,221,31[1 246,685 004
Interest Rate Risk

Interest rate risk is the nsk that changes in interest rates will affect the Company’s income
or the value of its holdings of financial instruments. As most of the Company’s financial
mmstruments have fixed interest rate and carried at amortized cost, the sensitivity of the
Company’s resulis or equity to movernents in interest rates is nof considered significant,

Equity Price Risk

Equity price risk results from the change in fair value of the equity securities. The Company
manages these risks by investing in capital prolected portlolios not exceeding 20% of its
equity with reputable financial institutions in accordance with the investment policy set by
the Board of Dircctors. If the guoted market price of listed equity securities had increased
or decreased by 10%, the net result for the year would have been reduced / increased by JD
8,750 during 2005 (2007: JD 141,714).

22, Capital Management
The Company manages its capital structure with the objectve of safeguarding the enlity's

ability to continue as a going concern and providing an adequate return to shareholders by
pricing products and services commensurately with the level of risk.




20. Litigations

The Company appears a3 a defendant in a taw suit amounting to JD 390,746, The Company
has sertled JD 79,793 of the claimed amount; however, the court has assessed additional
liability on the Company by JD 37879, Alihough the Company will appeal the court
decizion, a provision has been taken for the additional assessed liability.

21. Financial Instruments
Financial instruments comprise financial assets and financial liabilities. Financial assets of
the Company include deposits at banks, refinance loans and available for sale investments. ..

Financial liabilities of the Company include bonds, Government’s loans and Central Bank
of Jordan loan.

Fair Value
The {air values of the financial assets and liabilities are not materially different from

their carrying values as most of these Mems are either short-term in natere or re-priced
frequently.

Credit Risk

Credit sk arises pnncipally from banks® deposits and loans granied to the financial
institutions to refinance housing loans. The Company limits its credit risk by adopting
conservative lending standards and setting limits to its cusiomers. noting that the Company
does not bear any loss arsing from any default in the refinanced loans, as it is carried out
in full by the financial institutions. The maximum exposure to credit risk is represented by
the carrying value of each financial asset.

The balance of the largest client amounted to JD (40) Million for the vear ended 2008
against JD (35) Miliion for the year ended 2007,

Liquidity Risk

Liguidity risk is the risk that the Company will not be able to meet its net financial ob-
ligation. In this regpect, the Company’s management diversified its funding sources, and
managed assets and liabilities taking into consideration liquidity and keeping adequate bal-
ances of cash, and cash equivalents and quoted securities.




15. Fees and other Expenses

2000 RN

'Techmcal and vﬂtaﬁﬂnal educam)n a,nd

_'trdmmg fund - . N 11,121:! :- .5'8{]"2;
Jordanian Lmversmes feaa 18,428 9,706
Scientificresearchfees . . . ¢ ..o . 18428 9706
Board uf Dlrc-:tnr 5 remunt:ratlom _ 55 UU{] - 42,252

R LN PSS | 7./ S 57,456_

16. Earning Per Share

BN BES

brofiforthé period atieria moome T E IR T 67vAde
nghtﬂd average number of 5.harcs _ o 5,000,000 5,[][){] 00
‘Basicearmingpershare. - - . - . : ¢ 0257 L 00

17. Executive Management remuneration

The remuneration of executive management during the years 2008 and 2007 amounted to
JD 229 053 and JD 220, 863 respectively.

18, Segment Reporting
The Company is engaged mainly in one activity which is mortgares refinancing within the
territory of Jordan.

19. Income Tax

* The company has settled its tax Habilities with the Income Tax Department up to the year
ended 2005.

* The mcome tax relwrn for vears 2006 & 2007 has been filed with the Income Tax
Department, but the department has not reviewed the Company’s records till the date of
this report.

* The tncome tax provision for 2008 was calculaled in accordance with the lncome Tax
Law.

"



12. Interest Income

2008

Interest on refinance Toans- ~ .. - n 16633677

Tnierest on time dﬂpDSltS _ 407 A3 1__

Oter - it e T 2880
11,[143,923

13. Interest Expense

Mk

.Interest c-n bcmds 5 T . i L _: : . 1362210{!6
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Oters . 08

SR e T 16 30061119

14, General and Administrative Expenses
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10. Other Current Liabilities

2008 2IHFT

- Adcrired expemses - . . . cpatl 0. 5825 . 5097
vawmn fori income tax 476,064 2‘?1,56?
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PR e T e T ey Tsho2
Employf:ﬁ[-. mcdmatmn _ o 25054 ]3,458
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Provisien for- llugatmm _ __;31,379 -~ 37879
 Provision Torendiof services Tderomity, w7 | 1227127 127,350
__mesmns_ for sc1ent1ﬁc research o 18428 9,706
Provisien ftar J{;rdamém Unwc.mmas fﬁtv.._-}:_;_-:_ e IR, 42:8- 9 ?{36'
Provision for Bonus _ o 72356 -
Board ‘of Directots remmunerations 575 L o 550000 1 42,252
Others e e _1_2?___ L

11. Shareholders Equity

Paid in Capital
The Company’s authorized and paid up capital is JD (5) Million divided equally into (5)
Million shares with par value of JD (1) each.

Statuiory Reserve

The accumulated amounts in this account represent 10% of the Company’s net income
before income tax according 1o the Companies Law, The statutory reserve is not available
for distribution o shareholders.

Yoluntary Beserve
The accumutated amounts in this account represent cumalative appropriations not exceeding
20% of net income. This reserve is available for distribution to shareholders.

Pruposed Dividends
The Board of Directors will propose io the General Assembly in its meeting which will he
held daring 2009 to distribute 12% cash dividends to the shareholders.

The General Assembly has resolved in its meetng held m 2008 to distribute 7% cash
dividends to the shareholders.




7. Bonds

This item represents bonds issued by the company and carry a fixed interest rate hatween
(4.6%) and {9%). The bonds outstanding balance is payable as follows:

2000 121250000

BBI0 T L 30,000,000
Y T L 1 G@ﬂ,ﬂﬂa.
N _2{1_13__ __5000000
. ' J ' m ,Zﬁﬁ‘ﬂ'ﬂ,ﬂ'

8. Governments Loan

This item represents the $19.600,000 loan granted to the Company by the Jordanian
Government and financed by the World Bank. Tt was reduced m 2001 by $ 600,000: the
remaining granted loan is only § 19,000,000. The outstanding balance of the loan is payable
as follows:

2009
L agRe
___2[:-11_? o _9?5 120
B3 b I AR R F 1 v
2013 1,092,826
i 20162014 7 5666598

§,558.993

9. Central Bank of Jordan loan

This item represents the present value of the debt instnrment of JD 40,275 412 issued to the
favor of Central Bank of Jordan. The instrument matures on 7 / 6 /2035  and carries fixed
interest rate of (5.12%) per annum payable on the instrument’'s maturity date,

S T



6. Property & Equipment
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Interest is recognized on a time proportion basis that reflects the effective yield on

the assets. Dividends are recognized when the shareholders’ right to receive payment
is established.

3. Cash and Cash Equivalents

Current au:nunts 753 1,396

H

“Bankdeposits LT 3 0145407 5878 331
2,015,695 5879,717

 Bank deposits mature within (12) months, with fixed interest rale ranging between (5%
and (7%).

4. Refinance Loans

‘This itern represents loans granted to local banks [or the purpose of financing housing loans.
The aggregate amounts of annual principal maturities of refinance loans are as follows:

2009 127,889,224

L apie” T S 50405
201] 32,108,363

. 21312 36462625
2013 5254232
AFiEt 2013, ¢ - 12.288:192
248,506,873

5. Other Current Assets

20
_Prepaid expenses e e 31355
 Refinfable deposits o L T oL i T T T'.;f.;‘,.
Others o | 204?4 ’”955.
R R T T e T e g g g

——r e e e



Depreciation is computed on a straight-line basis using the following annual
depreciation rates:

- B_i_.li_ldings 2%

" Fumitire & fixtirey .+ - 15-25%.
Computers T 30m

The useful life and depreciation method are reviewed periodically to ensure that the method

and peniod of deprecation are consistent with the expected pattern of economic benefits .

from items of property and equipment.

Loans and bonds
Interest on long-term loans and bonds are recorded using the accrual basis of accounting.

Provisions

Provisions are recognized when the Company has a present legal or constructive obligation
as a resull of past events. it is probabie that an outflow of resoarces will be required to settle
the obligation, and a reliable estimate of the amount can be made.

Provision for End of Service Indemnity
The provision for end of service indemnity 1s calenlated based on the contractual provisions
of the employment.

Offsctting

Financial assets and financial liabilities are offset and the net amount reported in the
balance sheet when there 15 a legally enforceable right to offset the recognized amounts
and the Bank intends to either settle them on a net basis, or to realize the asset and settle
the liability simultaneously.

Revenues
Revenue is recognized when it 1s probabie that the economic benefits associated with the
transaction will flow to the company and the amount of revenue can be measured reliably.




Available-for-sale investments are classified as current assets if management intends to
tealize them within twelve months of the balance sheet date.

Fair value

For fair value of investments, which are traded in organized financial markets, is determined
by reference io the quoted market bid price at the close of the business on balance sheet
date. For investments which are listed in inactive stock markets, traded in small guantities
or have no current prices, the fair value is measured using the current value of cash flows
or any other method adopted. If there is no reliable method for the measurement of these
investments, then they are stated at cost less any impairment in their value.

. Impairment of Financial Assets N

" Financial assets are assessed for indicators of impairment at each balance sheet date.
| Financial assets are impaired where there 15 abjective evidence that, as a result of one or
more events that occurred after the initlal recognition of the financial asset, the estimated
future cash flows of the investment have been impacted, For financial assets carried at
amortized cost, the amount of the impairment is the difference between the asset’s carrying
amount and the present value of estimated future cash flows, discounted at the original
effective interest rate.

The carrying amount of the financial asset is reduced by the impairment loss directly for
all financial assets with the exception of irade receivables where the carrying amount is
reduced through the use of an allowance account, When a trade receivable is uncollectible,
itis written off againsi the allowance account. Subsequent recoveries of amounts previously
written off are credited against the allowance account. Changes in the carrying amount of
the allowance account are recogmized in profil or loss.

P'roperty and Equipment

Property and equipment are staied at cost less accumulated depreciation and accumulated
impairment loss. When assets are sold or retired, their cost and accumulated depreciation
are eliminated from the accounts and any gain or loss resulting from their disposal is
included in the [mcome statements.

The initial cost of property and equipment comprises its purchase price, including import
duties and non-refundable purchase taxes and any directly attributable costs of brining the
asset to its working condition and location for its intended use. Expenditures incurred after
the fixed assets have been put into operation, such as repairs and maintenance and overhaul
costs, are normally charged to income in the period the costs are incurred. In situations
wherte 1t can be clearly demonstrated that the expendimres have resulied in an increase in
the future economic benefits expected to be obtained from the use of an item of property
and equipment beyond its originally assessed standard of perfurmance, the expenditures
are capitalized as an additional cost of property and equipment.
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Standarcs Mo, Subect Etfective Date

EFRS3 s _-.__..;iBmm ess Combm atmn N Jul?ZDUQ o ”
IFRS S o Dperatmn Segments _Ja,l'lleI'}’ H}UQ
g e ..Prcssntatmn EifFlIlaﬁC-IHl':. A _
IAS 23 _ Bormwmg Cc-stq - J anu:u}f 2[][}9
___IAS 28 ' P Invedtoent i hssamaﬁea o Tuly 2&39
TAS 31 Interests in Joint Ventures July 2005
Useof Estimates . .

The preparation of the financial statements requires management to make estimates and
assumptions that affect the reported amount of financial assets and labilities and disclosure
of contingent liabilities. These estimates and assumptions also affect the revenues, expenses
and the provisions. Such estimates are necessarily based on assumptions about several
factors involving varying degrees of judgment and uncertainty and actual results may differ
resulting i future changes in such provisions.

Muanagement believes that the estimates are reasonable and are as follows:
Management reviews periodically the tangible assets in order to assess the depreciation for
the year based on the useful life and future economic benefits. Any impairment 1s taken to
the income statement,

Cash and Cash Equivalents

Cash and cash equivalents are carried in the balance sheet at cost, For the purposes
of the Cash flow statement, cash and cash equivalents comprise cash on hand,
deposits hald at call with banks, other short- term highly liguid investments.

Accrual Accounts
Accrued payments are recognized upon receiving goods or performance of services.

Available for sale investments
Avalable for sale investments are initizlly measured at cost, which is the fair value of the
consideration given for them, including transaction costs.

Available for sale investments are subsequently carried at fair vatlue without any deduction
for transaction costs by reference to their quoled market price at the balance sheet date.
Investments for which fair value can not be reliably determined are stated at cost. Impairment
loss is recognized in net profit or loss for the period.

Gaing or losses on measurement 1o fair value of available for sale investments are recognized
directly in the fair value reserve in shareholders equity, until the investment is sold or
otherwise disposed of, or until it is determined o be impaired, at which time the cumulative
gain or joss previously recognized in equity is inclnded in nel profit or loss for the period.




Nofes to the Financial Statements
31 December 2008

(In Jordanian Dinars)

1. General

Jordan Mortgage Refinance Company was established on 5 June 1996 in accordance
with Jordanian Companies Law No. (22) Of 1997 and registered under No. (314) as a
public shareholding company and was granted the operaling license on 22 July 1996. The
~ company’s head office is in the Hashemite Kingdom of Jordan and its main objectives

|- are:

* Development and improvement of the housing finance market m Jordan by enabling
licensed banks and other financial institutions to increase their participation in granting

housing loans.

* Enhancement and development of the capital market in Jordan by issuing medium and

long-term bonds.

* The financial staiements were authorized for issue by the Company’s Board of Directors
1n their meeting held on 2 February 2009 and it 15 subject to the General Assembly

approval.

2. Significant Accounting Policies

Basis of preparation
The financial statements of the Company have been prepared in accordance with International
Financial Reporting Standards.

The financial staiements have been prepared on a historical cost basis except for investment
securities, which have been measured at fair value.

The financial statements are preseated in the Jordanian Dinar which is the functional
curtency of the Company.

The accounting policies are consistent with those vsed in the previous year.

Adoption of new and revised IFRS standards

The following amendments to existing standards have been published that are mandatory
for accounting periods after 31 December 2008, The Directors anticipate that the adoption
of these Standards in future periods will have no material impact on the financial statements
of the Commpany.
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Statement of Cash Flows __
For The Year Ended 31 December 2008 3

(In Jordanian Dinars)

CoshFlows From Operating Activides |
Pmﬁt f@rﬂm& peuaél ’befcsra mgeme tax b CLL L T39,789 903135 !
Depreciation __ 29508 26358
Gam d&mn ﬂaIe Bf avm]ah'.lc f@r S{ﬁﬂ mw&snﬂentﬂfi"{f : {‘1 g4 939 y SRR - '

I —— |
Interests receivable and cthsr currcnt a:-:sets e (1 L‘tﬁﬂ 754 )____ _ 165 7?9_ :
RefDBRCEA0aRS. ) 417 oo T e e PR 508254 I A0ATL 540) ;
Emp]n};ees hnusmg ludns N 12076 8 984 \
Acﬁmed Aterests anﬂ nther currenf]mbﬂlhas A 981 Eﬂﬁ}'_fj"{:‘? {lﬁ 923y
Bonds - | ?1 350000 43,350,000 "
Government's loan, . 27 -2 LT L 823000 1 (776,778,
C.entral Bd'ﬂk Df Jnrdan 10:111 o o . _ 30%402 484,583

LPm d mr.,mnf::ta:{ (231 689'} (12? 4&9 }
Net Cash from (}peratmg Actmtmb o {4???,?’!1 ;!__ o 3 6[16333

Propérty-and-eqiitpment; =17 " L e S2580) ST
Available for sale m""???‘“‘?.ﬂf»?.. o 1,284 A3
GRS A R T T T H250,700 4517y

Cash Flows From Fiaancing Activities AERELSEET T i
Dividends paid _ {350 DDC'J i} (239 DUD)___

hang | o 3,351,31.;' |
iﬂash & Eﬁs’h equﬁfaicnis at: laegmmng 01 thsyea: S SR79; ?]? 2RS0T
Cash & cash equivalents at end of the year 2,015,695 5,8?9,?1?

Change in ::ash & cash equwalents - - (3,864 022 }.. |

«The attached notes from {1) to (24) from an integral part of these financial statements»




Statement of Changes in Equity
For The Year Ended 31 December 2008

(In Jordanian Dinars)

akd Sttty Valuntary Fairdalue Kelained

Capital Roserve Reserve Adjusmenis damines

Balanceasatl . - - S Ll

oo . 5000000 518557 872,148 192,044 380,266 - 6963115
Profit for the period - - - - 1,285,175 1,285,173
“Dividends paid - T Sl T D (350000)  (350.000)
Revaluation Reserve - - (229.644) _ - {229644)
Resaﬁfes- ' - 184277 . 368554 - - {552',8{3'1] S
Balance as at 31

December 2[H]B_

5000000 702834 1,240,702 (37300 762,610 7,668,646

Halanceasat 1

Jannary 2007
" Profit forthe period - s - o L eTiAde | 671446
Dividends paid - - - - (2300000 (250,000
Revaluation Reserve | -~ .- lo8ams . - B4Tls
Reservies - C 97060 184020 - (291.180) -
" Balunce.as at 31 . '

_ Decemiber 2007

5000000 421497 678,028 107429 230,000 6456954

5.000,000 518,557 872,148 192044  3B0266 -6963,115

«The attached notes from (1) to (24) [rom an integral part of these financial statements»

Fopam g e '.,
el 2 fft-‘jm.?:l"ﬁ 20



Income Statement
For The Year Ended 31 December 2008

{In Jordanian Dinars)

Tterest dsgme
Interest axpanse o

200H

Gain fmm sala of available for sale. |

mvmhnents N
@rhe:r rﬂvﬂmues ST
Fees and other cxpenses
P»ruﬁt Cne:t‘m annmnem
Income tax expense
E[’reﬁtiﬁnrﬂm Pmnd

o J .
1 T3089
(454 614 )__

(67 466 )

f23l H89 )

671 446

«The aitached notes from (1) to {24) from an integral part of these financial statements»
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Balance Sheet As at 31 December 2008

{In Jordanian Dinars}

Niiles 2N

Assets

Cash & cash equwalents
Refinance loans

Emplmy:eea hnusmg 103115
Avallable fﬂr sale mVE'-:tmentS

——— e

Dther ::ul‘rent d.l-.&ﬂt’?
Brf-r_party ﬂﬁd eqmpmemt,, nﬂt
Tutal Amets o

_Llahllltlﬂs ami Eqmty

‘Bonds . '
Gnvenunent § luan
_ﬂan{zra’l Bank ﬂf Jnrdan ](‘.ldl'l
Accrued Interest

. E}ﬂler curre.nt Jlahﬂma'-". _
Tutal Ll,ahﬂmes o

Eqult.v e
Palﬁ “dn: Gd]_}ltﬁ] L
_Statutor}' reserve
Q.Vﬂluntm resewe L
FEair value @Jps_tgtnents
:_’Retamad Eammgs

Total Equity

E‘[‘aﬁal Llalﬁ'htle-é.and Equity

«The attached notes from (1) to (24) from an integral parl of these financial statementss»

SRR T 17933

e sz

9 A0 ASHDST

el L 979

SRR ';.'.f.;}_:_f_.'_ 762600,

38707
4 _243,:,05 873 1?:) A01.749
1951.398...

7500 ] A17,144

TN 5.1,/ T ERONE 0 P10

5 53773 82,300
308512

__:.2?_4_#_53’53“ 13!} AV7,792

T s 1090000

8 8538 993. 9,382,793

945555

2694526
521,803

_._..2.45 BB5.004 173=444ﬁ77_

4559 075

52 5000,000 2 5000:000-
702 3'14____ 518357
17307027 U870 148
(3?50:})”_ 192,144
33@,26&:'_
7 ,653,545_ 6963115
254 353,650 180,407,792
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INDEPENDENT AUDITORS’ REPORT

To The Shareholders of
Jordan Mortgage Refinance Company
Amman - Jordan

We have audited the accompanying financial statemems of Jordan Mottgage Refnance Company,
which comprise the balance sheet as at 31 December 2008, the mcome statement, statement of changes
in sharchoiders” equity and cash flows statemnent for the year then ended, and a summuary of significant
accounting policies and other explanatory noies.

Management’s Responsibility for the Financial Statements
Management is responsible for the prepiration and fair presentation of these-financial statements in
accordance with International Financial Reporting Standards . This responsibility includes: designing,
implementing and maintaining mternal control relevant o the preparation and fair presentation of
financial statements that are free from material misstatement, whether due 1o frand or error; selecting
and applying appropriate accounting policies; and making accounting estimates that are reasonable in
the circumstances.

Auditor’s Responsibility

Our responsibility is to eXpress an opinion on these financial statements based on our audit. We
conducted our audit in accordance with International Standards on Auditing. Those standards require
that we comply with ethical requirements and plan and perform the audit to obfain reasonable
assurance whether the financial statements are free from material misstatement. An andit involves
performing procedures to obtain audit evidence aboat the amounts and disclosures in the financial
statements. The procedures selecied depend on the auditor’s judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due fo fraud or error, In making
those risk assessments, the auditor considers internal control relevant to the entity’s prepavation and
fair presentation of the financial statements in order to design audit procedures thar are appropriate
in the circomstances. but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control, An audit aiso includes evaluating the appropnatencss of accounting policies
used and the reasonableness of accounting estimates made by management, as well as evalvating the
overall presentation of the financial statements, We believe that the andit evidence we have obtained
is sufficient and appropriate to provide a basis for our audit opinion.

Opinien
In our opinion, the financial statements present fairly, in all material respects, the financial position of
Jordan Morigage Refinance Company as at 31 December 2008, and of its financial performance and its
cash flows for the year then ended in accordance with International Financial Reporting Standards.

Report on the Legal and Regularly Requirements
The Company maintains proper accounting records and the accompanying financial statements are in
agreement therewith and with the financial data presented in the Board of Directors. repori.

NTAD d Ei
Amiman Ibrahimm Hammoudah
February 2009 2 {License No, 606)

- 2OHIS
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JMRC Projected Action Plan

JMRC aims to achieve the following:-

1. Enhancing the company’s role in the secondary mortgage market.

2. Encouraging banks 1o increase their participation in granting housing loans al fixed

Interest rates.

3. Increasing the Company’s issues of bonds to provide funds required for refinancing

loans and widen the base of investors in the Company’s issues.

4, Adopting a suitable mechanism 1o deal with financial institutions, which extend

mortgage loans in accordance with Islamic Sharia Principlies.
3. Purchasing mortgage loans portfolios and issuing Mortgage Backed Securities.

During 2009 the Company expecls 1o ¢xtend refinance housing loans in the amount of
(127 5} million JI}. The necessary funds {or such transaction shall be provided by issning
corporate bonds in ihe capital market.

It is expected also thal the company s accomplishments during 2009 will be the same as
what have been acheived duning the year 2008,

Aureal 12R epart 2000




JMRC Human Resources

The mumber of IMRC staff members, meluding the managing director is (273, Three
staff members were appointed and five resigned during 2008. Siaff members are appointed

according o the Company’s need. Grades and salaries are fixed in accordance with their

qualifications and practical experience.

Acacemic Qualilications
Mamrdﬁgﬁ’ﬂ_ -
I'Il_gherf]ﬁ?up“lﬂma: o o a 1 fle
Bath:lDI‘ Degrﬁﬁ ) N : | 14 | | ;
Othﬁer:*-_ e Y

The higher management executives:

Name Academic qualilications :
Saud AL —Bishiawi  Head of Bond Issuance {BA) Business Administration L
Dept.and m charge of 1972 !

Morigage Refinance Dept
Mnh’i:l Rasnu] Eﬂ}fﬂﬂdl Head.of Finance Dwrsmn"'- {]_n:A]Acmunnnglg’]’Z
Zuhair AL — Qudah  Head of Adminisiration  {BA) Business Administration
o Division 1950
Mé_mém_ir AL Nabnlsi- = Head of Loans Dw:Lsmn T (BA) ECGIIQI’HIC 1993
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JMRC Achievements

In The Area of Training

Since 1s incorporation, IMRC continued its efforts to provide necessary training to its

staff according to training plan approved at the beginning of each year.

A number of staff members have participated, during 2008 in the following
training courses:

N ol

Conrse RIS RISTIATR

Partis ipeands

1 Reality of mediation in Jordan courts Association of Banks 1

Iusntute-mf Bankmg Studles

p;gfﬂﬁsmgahn'bankmg_mdﬁ RS
_3_ Cﬂmpﬂmﬂ& faw Ccnmpames Contml Deparm]ent 1
ke T S T meitrite @fBaﬂkmg Stadies b

5 Chdrtf:red Gf ﬁn:mmal ana]yst (CFA) Instltuta gf Bankmg Study:s 1

Im-.tlmte 'Df _Ba_nkmtr StudlE:S” .

g  English language course Amencan L:IHUUEIUE Cant,er 1

Insﬁtutﬁ Uf Bankm}g SctudJ::s.:. - 2 ..' :




IMRC Activities
In The Area of Marketing

Daring 2008 IMRC continued its efforts to market its different products in the lend-
ing side as well as in the borrowing side, through visits for various management levels of
concerned parties and to explain the Company’s objectives, the mechanism of its work,

and the advantages to borrowers and to investors in its corporate bonds. This contributed

remarkably to increase the volume of housing loans extended by banks and to improve the
. terms ol such loans.

The housing loan programs which are availabie in the market by local banks are
as foliows:

| Purpoeses of the Loan Coﬁswﬁcﬁng;-pﬁﬁchasiﬂg, maintz_ﬁhing, exlﬁﬁding
' a housing it
Interest rate Varies between 7.50% - 9% . annually
Commission | | '_ Varies hetﬁeeﬁ_ D% - 1% annually
Loan duration Up to {30) years

Percentage of loan / guaraniee  Upto ]ﬁﬂ_%-;_:if the estimated value of pmperty

The competition between banks resulted in offering some benefits to the
borrowers such as;-

= The bank undertakes mortgage {ees, mortgage insurance fee, life insurance fee, and the
vatuation cost of the property.

* Granting & free credit card.

¢ Exemption from paying credit issuing fees.




JMRC Achievements

The following diagram shows the tenor of the outstanding IMRC's
bonds as ai 31/12/2008 :-

ER PO gt i T T B T e T e R e g T R T e Y W e T R PR LT 8 Lo D g T T T T T T TR T
i, pE I S i p i R IR DR A A e R T R e © A N ST, O o e LT e Ty

(5) years {1) year

31 .95'3" 37.91%

(3) years
30.15%

The following diagram shows the fenor of the JMRC's bonds issued
since inception :-

o D I R T L T L A e T T I A Er Iy o el P a7
AR, ¢ T b o Pl ORTRER T e S i LA TR e £ S e R e s B

(1) yvear & less |
54.00%
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JMRC Achievements

NSRS

MNotninal

Yalue

L Woale

137 5,000,000
18 5,000,000
32 .0 15,000,000
40 5,000,000

4600

51 .0

.'51000.009-

52
.58

.60
65
67
77

59

4!'.]{}0{)[][}

- 3,000000 7
110,000,000

5 000 GUEI'
4,000,000

5,000 .000

Mleresl

700

9070

7.550

8 DDG— _TOSI07- z—wasfaﬂlz'- -

Issue Thade

Maturity

Pt

03/04/2005 05 /047201 {
1011 1!21]'[}5 16/11/2010
31/05/2006 31/0572011

1370512604 117052009

enomiimation

1000 .
1,000
1,000
1,000

1,000

8,000
7,163
8,000
8,000
7,900

000

051122007

270052007
28;"{}6! ZJU'D?
2810612007

. 30/7/2007

2111020067

23/06/2008

2710512012

28/06/2012 .

28/06/2012
3040772012
21/10/2012

05122012 .

23/06/2013

1,000

1,000

1000
1,000
1,000

1000

8300 -
- Total 71,000,000 3195
Grand 222,250,000

1(H}
Total

The following Chart shows the growth of JMRC's bouds issued during
the period I 99&2008'-
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In The Area of Borrowing

The following table shows the outstanding JMRC corporate bonds as at

31/12/2008:
Amounts in JD

lysue

83
D g4,
85
Total

34

41

54
L

MNoTin!

I” e

15&1,000 ?ﬁﬁﬂ

1 600 000

6]6(}

QS_EHLUE}G 5 685

3,000,000
3000000

4 000,000

1 25[] mm
5 59@ ﬂ{]ﬂ

'mm 000

.-5,080:000°

'1:- 000,000
- 7,000:800
84 250,000

N otuinal

4 Uﬂﬂ Dﬂﬂ

8,000,000

3,000,000

L S00a 000

10,000,060

“10:000,000
15,000, m}a

6600

6630,

6,400

. 5000006 6400 |
11/09/2008

725[1

1 Iiﬂ

7 250
7333
7 300
TAS0

Intorest

enomiitadion fF

3510272008
| 2500212008

IQIE}%EE)D B

11/06/2008

zﬁmﬁfzma:-s';-"

26;’[16#20[}8
29/06/2008

2510972008
| 28/09/2008
 19/10/2008-

19/11/2008

| 30£11/2008:

m,ﬂm [}G{} 6057 ;:1 uﬂzzzms_ 1710212009

C 2SBYEA08

250212008
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11/06/2009
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' 20/06/2000"
13/0912009

umwzmy e

Ef '-1’2(109
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(3) vears
Matinrils
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JMRC Achievemenis

In The Area of Borrowing

g During 2008 IMRC issued corporaie bonds with a nominal value of JD (114.25) million,
g The total amount of corporate bonds issued by IMRC since its establishment till Decraber 31,
i 2008 arc JD (486.45) million.

IMRC cﬂrporalf: bonds nutbtandmg balance 18 JD (222 25} million as-at 31!12;’2{108

_ IMRC has issued ts curporate bonds thmugh pn\ratc and puhhc subsmﬁfinn

JMRC bonds are unsecured but are collateralized by the Company’s assets, which
include the refinance loan portfolto, which in tum is collateralized by mortgage deeds
b duly transferred to the order of TMRC which its value exceeds (120%) of the outstanding

{ balance of the Company’s loans at the end of each quarter through the life of these loans.

__ The mierest rates on JIMRC bonds reflected the low risks associated with IMRC issues
of these bonds.

“ M J.|'l .|F_._ .IF'LLJH'IH
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The following diagram shows the tenor of outstanding refinancing
loans balances as at 31/12/2008:

R R R R T P e R R SR R

10 years 20 years
AOA% | 48T%

1-3 year
3-8 year 56.50%

28.44%

BEe
Lt -

The following diagram shows the tenor of refinancing loans since

incorporation:
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JMRC Achievements

balances as at 31/12/2008:
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The following chart shows the growih of the refinancing loans from

The following diagram shows the distribution of refinancing loans
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JMRC Achievements

In the area of refinancing of housing loans

IMRC continued its lending activity during 2008 and signed {17) refinance loan agreements
with (9} institutions for terms ranging between ( }-3) years in an amount of JD (119 million.
Therefore. the namber of refinance loans agreements signed since JMRC inception until 31
December 2008 bias been (1163 agrecments with a otal amount of Y1 (406.64) million. The
balance of refinance loans on 31/12/2008 was JD (248 532) mullion, the value of collateral

amounts o JD (316.6) million.

The following table shows the balance of refinance loans and coliaterals, as of

31/12/2008:

Million (J.D}

Borrowing Bank

Union Bunk
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.Egypua:n ,!'*mib Land e

Arab Bzmking
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Societe Genera} chk
:-A‘rab Baﬂk

Housing Bank fcnr Trade

& Ftndn(.f:
'-'BLC)M Bank

J n}rdan Cummermal
Bank

Bank’ :ijdrda_n '
Total
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15.1

.:55 .

0.5
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0.135
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248.52
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2149’
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Benefits of Investing in JMRC Bonds

* Intcrests derived from JMRC's bonds and profits generated from investment in these

honds are exempted from taxation in accordance with the percenlage indicated in the

Income Tax Law,

* IMRC’s bonds are risk-weighted at (20%) for the purpose of calculaiing the capital
adequacy ratios of banks.

- « MRC’s bonds have priority in repayment over its obligations resulting from the loan

granted to it by the Government.

» JMRC’s bonds are eligible {0 serve as liquidity reserve holding of banks for the purpose
of calculaling the legal Liquidity ratios as required by the Central Bank of Jordan.

e IMRC’s bonds are tradabie in the local capital market.
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Benefits of Borrowing from JMRC

» Improve bank assets and liabilities management, through better matching of sources and
uses of its funds (ALM).

» Avoid interest rates risks (IRR) on mortgage loans.

+ Allocate more funds to be granted {or housing loans as the housing loans refinanced

by TMRC are excluded from the percentage detcnnmed under the Bafks Law. whlch

Pl‘{)\’ldﬂﬂ that the loans granted for construction and purch1se of real estates shall not

gxceed 20% from the total bank’s deposits in Jordanian dinar.

* Exempt banks to allocate provision for the general banking risks for hoosing loans
refinanced by IMRC.

» Improve the capital adequacy ratio, as housing loans granted by the bank, refinanced by
IMRC, are risk weighted at 20%.




Operation Mechanism

IMRC provides middle and long-term finance for banks operating in the Kingdom
through refinancing housing loans granted by these inslitutions to cllizens at a percentage
¥ not exceeding (83%) of the outstanding balances of housing loans. IMRC's policy has
§ specified the principles and crnteria that ought 1o be available in the borrowing financial

L institution and in the housing refinance Joan.

To guarantee the loan ubtained by the bank from the Company, the bank endorses firsi
| ‘preferred property mortgages pertaining to the housing loans -granléd hy it in favor of the
Company at a percentage of not less than (120%) of the value of JMRC’s loan granted 1o
the bank, provided that the housing loans granted by the bank are not due.

In accordamee to JMRC s credit policy, the bank was also permitted to provide temporary
coltaterals until it can provide the Company with necessary mortgages deeds. The most
important of such temporary guarantees are the Jordanian Government bonds or bonds
| suaranteed by the government. ircasury bills and IMRC’s bonds. IMRC’s loans to banks
shall be repaid bullet on its maturity date and the interest shal] be paid semi - annually.,

In special cases, IMRC grants housing refinance loans on the basis of settlement of the

principal loan and loan interests periodically.

Loans granted o banks enable these banks to increase its participation in the housing
| finance market and minimize the risks of mismatching between the sources and uses of its
funds and encourage competition among these banks, which would eventually be in the

| interest of citizens.

JMRC gets the necessary funds for its operations by issuing bonds in the local capital
market through private or public subscription and in accordance to the Jordan Securities

Commission regulations,
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JMRC incorporation, objectives, sources of funds
and operation mechanism

Incorporation:

JMRC 15 a public shareholding company. It was established in mid 1996 on direction of
the Governiment, with the cooperation ol the [nternational Bank for Reconstruction and
Development and the support of the Central Bank of Jordan for the purpose of providing

~ medium and long-term financing for the Jordanian housing sector.

Objectives:

The following are the most important objectives, which JMRC is seeking to achieve:

* Develop and improve honsing finance market in the Kingdom by enabling banks and

other financial nstitutions to increase their parucipation ip housing loans lending.

* Promoie and develop capital market in the Kingdom through issuing corporate bonds
in the local capital market and thus contribute to increase investment instruments in the

market.

* Provide medium and fong- term finance for Islamic banks and financial institutions,

Sources of Funds:

* Proceeds of JIMRC's bonds which have prionty in repaymeni over the company’s

obligations resulting from the loan granted Lo 1l by the Government.

* Subordinated [oan in the amount of about ID (13 5) million, obtained from the Government
for 20 vears, originally a loan which the Government received from the International
Bank for Reconstruction and Developtnent in U75%. The loan balance as ar 31/12/2008
was JD {8.56) million.

* Paid-up capital amounting JiJ {3} million.




During 2008 JMRC issued corporate bonds mn the amount of (114.3) miliion ID in the
lacal capital market, as such the valuc of corporate bonds issued since the be-ginni'ng of
the Company s operatons reached (486.5) million JD. The -oustanding balance of IMRC
bonds issued at the end of 2008-amounted to 222.3 million ID. |

The value of the said amounits granted by IMRC as loans (o the banks and the volume

of corporate bonds it 1ssved during 2(008 are considered 10 be an important enhancement of

the Compuny’s role in improving and developing the housing finance market and capital
market 1n the Kingdom.

JMRC futare action plan, aims to launch new programs that cope with the latest

developments in the housing finance market and 1n a way that is consistent with different

requirements of banks, borrowers and investors.

In addition 1o deepening IMRC actvity in the secondary montgage markel by increasing
the valume of ity operations in refinancing housing loans and 1ssuing corporate bonds for
different terms, TMRC also hopes to buy housing Joans portfolios and issue mortgage-

backed securities once legal Jegislations are enacled.

I express my decp aratitude, on behalf of all members of the board directors and the
staff memhbers of the comparty, to the Government and the Central Baunk of Jordan for their
support. Also I express many thanks and appreciation to the company s managing direcior
and its eniire stafl members for the results it achieved and their exerted cfforts, praying o
God Almightly to help ns all to shoulder responsibility and serve our homeland under the
leadership of His Maijesty King Abdullah i1 Bin Al Husscin.




ﬁ mmmal mstlmimns Wrth the-.apportumty 10, mx:rease the-,lr;pa.ttm patmn m. gra:[inng'hﬂusmg
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nwercnmc ‘rhe iaak of medim:n and shartﬁterm ﬁnanma] I'E'-.DIIICES for The: hﬁusmg secmr:.
in the hankmg ’-»ECIGI mstttutmns Mﬁrenvcr JMRC Toans - ena'ble bank‘; and ﬁnancla}-_;- :_
]ﬂStltu'E.lDﬂS tcn manage thclr assets an-:i liabilities more efﬁmently thmug:,h matchmg the -

terms Gf :thmr rcsnu:::es and uses i}f fund'-.

. D'uﬂng'zﬂﬂﬁ,_ the.' C'_sjmpaqy was keen on mﬂcaﬁtraﬁng its effm'ts.by ﬁﬂoptingdiffmgnt-_' .
_1neang to identify its role and .opér'.itinn mechanism and the a::lﬂrz-i__ntﬁge's .c-f déﬁling with’
it and to encourage financial instifutions to expand in graniing housing -](IELHE.-. in better
- terms, to.offer housing loans pragrams at fixed interest rates and to lilCI‘Eﬂ“sE the numbers _

of investors in corporate bonds issued by the Compuny.

The Companys efforts during 2008 resulied in granting (119) million JD to the banks
for terms Tanging between (1)-(5) years to refinance housing loans granied by the banks
50 that the total value of loans granted by the Company since the inception of its business
reached (406 .6) million JD. The balance of refinance Ioans at the end ol 2008 amounted
to (248.5) million JD.
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Mr. Faris Sharafl

_ Vice Chairman . .
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Members
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Managing Director
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Board of Directors
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Representative, Jordan Kuwait Bank :
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JMRC Mission

IMRC aims at giving the Jordanian citizens the nﬁpurtunity 10 borrow from hanks and

financial institutions operating in the Kingdom to enable them to own suitable housing
units al reasonable terms through providing of medium and long term finance to these

institutions to expand their business in housing finance.







