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MESSAGE FROM
THE CHAIRMAN

In the name of God the Compassionate the Merciful

The Members of the Board of Directors and the Executive
Management of the Arab Potash Company (APC) and
I are delighted and honored to submit to you the 59t
annual report for the year 2015 on the Company’s
operations, including its consolidated financial
statements for the year ended 31/12/2015. The report
also contains a review of the past year’s achievements
and an outlook for the new vyear.

APC continued, as always, to focus on the safety of its
employees as its first priority. After two tragic accidents
involving the Company’s trucks at the beginning of
the year, APC reviewed and updated the truck safety
requirements. As a result the Company completed in
2016 four million working hours without a lost time
injury - an achievement of which we are very proud. We
shall forge ahead with determination and with the help
of God to break last year’s record of five-million working
hours. APCis one of the largest private sector employers
in the Kingdom, providing work for more than 2,000
employees, of whom a large portion comes from local
communities. We want each one of them to return to his
family every day in complete health and safety.

| am also glad to congratulate all members of the Arab
Potash family on achieving a new production record of
2,355,000 tons. This achievement comes in addition to
the Company'’s plan to raise the total production capacity
of potash by 245,000 tons per year, and granular potash
by 250,000 tons. These improvements are in response
to market expectations of an increase in long-term
demand for potash. The Board of Directors has approved
the project for completion in 2018/2019, God willing.

APCis alsoworking to reduce production costs on several
levels, most importantly, the cost of energy. In the recent
past years, production costs were seriously impacted by
therise in energy costs, particularly electricity, which did
not drop this year in parallel to the fall in world oil and
gas prices. Electricity tariffs increased by approximately
3.75% in 2015, which contributed to the rise in APC’s
electricity costs - by 6% in 2015 compared with 2014
and the cost of labor rose by 1%. This significant rise
in production costs put the company among the top in
the world after it was one of the lowest in this area until
2008.

To meet the energy challenge, APCis working to diversify
its energy sources by replacing heavy fuel oil, currently
in use with less expensive and more environmentally
friendly natural gas. APC also continues to work on
expanding the use of renewable energy sources. The
decision was taken to proceed with a photovoltaic-
cell solar power generation initiative that will have a
capacity of 33 MW to be completed within two years.
Studies are also ongoing to conduct an electric power
and steam generation project fuelled alternatively by
natural gas or heavy fuel oil. This project will provide
sufficient flexibility to alternate the use of fuel burned
according to price and source. The Company also plans
to complete the construction of the natural gas pipeline
to its plants at Ghor Safi by the end of 2016.

By the grace of God, and thanks to these achievements
in improving the efficiencies of production, cost
management, and the prudent policies implemented
by our management, such as deferring salt dredging
operations, the Arab Potash Company realized a net
profit in 2015 of approximately JD 131 million after
taxes, provisions and royalties - up 31% from 2014, which
amounted to JD 99.7 million.




These profits have enabled APC to reinforce its position
and leading role as a major contributor to the Jordanian
Treasury. This is shown clearly by the significant increase
in the funds paid to the state treasury in 2015 over
the previous year: For example, income tax payments
increased to JD 32 million compared with JD 11 million
in 2014, and mining royalties rose to JD 24 million
compared to JD 13 million in 2014.

The Arab Potash Company also continued to reinforce
its position as one of the top companies in Jordan with
regards to social responsibility, guided by the vision of
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The Arab Potash Company stands out as one of the
largest enterprisesin Jordan while its plants are located in
the largest concentration of poverty and unemployment
in the Kingdom. This means we as an organization have
a responsibility to work for the improvement of living
standards in local communities most affected by APC’s
activities.

In response, the Arab Potash Company provided in the
period 2012 - 2015 an average of nearly JD 10 million
annually for social responsibility programs, which were
divided as follows:

His Majesty King Abdullah Il Ibn Al Hussein, may God
protect him, that the priority is to secure a better life for
all Jordanians.

Distribution of CSR Expenditure by Sector 2012 - 2015 (JD)

2012 2013 2014 2015 Total Average 7
Education 1,713,000 2,331,820 2203257 2,162,372 8410449 2,102,612 23
Social work 2,037,000  1,848901 1554419 1670855 7,111,175 1,777,794 19
Official bodies 3374000  2,054591 1,683,948 2914094 10026633 2506658 27
‘E":\avtﬁ;ﬁ‘men . 1,344,000 1,241,700 256,147 711,320 3,553,167 888,292 9
Health 700000 1,328,170 831,740 1,809,400 4,669,310 1,167,328 12
Sports 193,000 487,500 604,550 372,484 1,657,534 414,384 4
Houses of worship 298,000 356673 186,899 219,568 1,061,140 265285 3
Culture 95,000 312,150 209,340 240,000 856,490 214,123 2
:;‘S’:‘Zf:'t‘l’::; 84,000 38495 102,700 38605 263,800 65,950 1
Total 9,838,000 10,000,000 7,633,000 10,138,698 37,609,698 9,402,426 100

“| am also glad to congratulate all members of the Arab Potash family on
achieving a new production record of 2,355,000 tons. This achievement comes

in addition to the Company'’s plan to raise the total production capacity of
potash by 245,000 tons per year. »
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The main programs supported by APC were:

1.

Reinforcement lessons for more than 200 Tawjihi
(Secondary School Final Exam) students from the
Southern Jordan Valley. This program was introduced
in a year when all students from the Southern Ghor
failed the Tawjihi exam. Consequently, APC took the
initiative to fund reinforcement lessons for students
from this region. By the grace of God, some students
from the Southern Ghor now score over ninety
percent in the Tawjihi. Additionally, APC provides
a further incentive by pledging full scholarships to
any student from the southern Jordan Valley who
qualifies to study medicine at a Jordanian university.
The goal here is not to favor one area over others, but
to give assistance and raise the ceiling of ambition in
areas that are most in need of this aid.

Building model schools such as Tawahin Al Sukkar
Model School in Ghor Al Mazra'ah. APC funded
JD 1.06 million in response to an initiative from
His Majesty King Abdullah Il Bin Al Hussein. The
school provides a model learning environment for
approximately one thousand students from the
Southern Jordan Valley from kindergarten to the
Tawijihi. This initiative will enhance their educational
attainment and broaden their prospects to build a
better future.

Maintenance of schools, installation of canopies for
protection from the sun and rain, as well as teacher
training and student skills sessions in cooperation
with the Madrasati Initiative.

Providing Wi-Fi Internet networks at the universities
of Muta Tafileh and Al-Hussein bin Talal in Maan, so as
to enable students to employ their time on campus
optimally and help them conduct their research.

Providing dialysis machines to hospitals in view
of the great need in this area. APC provided in the
period 2012 - 2014 more than 50 devices at a cost
of JD 800,000, which now benefit more than 50,000
patients a year. APC plans to continue in this project
to eliminate the shortage of dialysis machines
throughout Jordan. APC also supplied hospitals
within the Ministry of Health and the Royal Medical
Services with medical and dental equipment
according to their needs.

The distribution of welfare packages in the
holy month of Ramadan to needy families in all
governorates of the Kingdom in cooperation with
the Zakat Fund. This program was valued at more
than JD 0.5 million annually.

10.

11.

12.

Caliber Trainees

1
Chandl

b g
e

Building multi-purpose community hallsin a number
of villages and municipalities.

Building six-a-side courts in the Southern Jordan
Valley, Karak and Tafilah in cooperation with the
Higher Council for Youth.

Cooperation with the Ministry of Water and the
Jordan Valley Authority in building dams to harvest
rain water, which is discussed in more detail below.
This project will help provide drinking water for
citizens in the southern governorates.

Digging artesian wells and building water tanks to
provide drinking water to citizens in the Southern
Jordan Valley.

Installing photovoltaic panels to generate electricity
from solar energy at health centers, mosques,
schools and teachers’housing and electricity poles in
the Southern Jordan Valley and Tafilah Governorate.

Providing municipalities with APC snow-moving and
salt vehicles during snow storms to help keep the
roads open.

APC’s future plans focus on investing in expanding
the Company’s asset base at its plants in Southern
Jordan. Around JD 1 billion was allocated in the budget
estimates for capital projects to be completed over the
next few years, which include:

1.

Downstream industries. KEMAPCO (a subsidiary
wholly owned by APC) approved a project to raise
its production capacity of potassium nitrate from
135,000 to 175,000 tons per year. This project will
be completed in 20 months at a cost of nearly JD 15
million.

Diversifying energy sources as discussed above.

Financing the construction of Wadi Ibn Hammad
Dam at a cost of JD 26 million which will be built in
cooperation with the Ministry of Water and Irrigation
and the Jordan Valley Authority. Work to implement
the project has started and is expected to be
completed within three years. The dam will harvest
and store rain water at a capacity of four million
cubic meters to serve two objectives:

To address the needs of citizens in the southern
regions for drinking water at one of the largest
concentrations of poverty in the Kingdom and

To supplement APC water needs at the production
facility.
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“The Arab Potash Company also continued to reinforce its position as one of
the top companies in Jordan with regards to social responsibility, guided by

the vision of His Majesty King Abdullah Il lbn Al Hussein, may God protect him,
that the priority is to secure a better life for all Jordanians. »

4. Pursuant to the plan to unify strategies for the
development of local communities with subsidiary
and affiliate companies, the Board of Directors
of the Jordan Bromine Company (JBC) approved
the allocation of $400,000, which is more than JD
280,000, to study the construction of Wadi Assal
Dam in the Jordan Valley area.

5. Construction of Al Wadat Dam in cooperation with
the Ministry of Water and Irrigation at a cost of
four million Dinars. Construction is expected to
take two to three years, after which rain water will
be harvested in the dam at a capacity of about 0.5
million cubic meters.

6. Construction of anewindustrial portat Aqaba as part
of APC’s plan to increase the handling capacity of the
export jetty and in line with the government’s plans
for the development of the Agaba ports. The project’s
initial cost of JD 118 million is funded equally by APC
and Jordan Phosphate Mines Company (JPMCQ). It is
expected to be completed during 2017.

7. Pumping brine from the Dead Sea plant project. The
APC Board of Directors decided to approve plans to
build a new pumping station for the company at a
total estimated cost of JD 190 million and the station
is due to come into service in early 2020.

These ambitious plans may collide with reality of the
global economy, which has gone into a new slowdown
and may turn into a global recession, or retreat. The
collapse of world oil prices by more than 75% since
June, 2014 has affected not only oil producers but the
global economy as a whole. Indicators began impacting
weak economic growth in 2015 and the low exchange
rates against the US dollar resulting in lower purchasing
power of our key customers in many countries, including
leading potash markets. Consequently, there has been
a decline in demand. Some of our leading customers in
China and India now have a high inventory of potash at
their ports, and hence, have virtually stopped importing
potash. These events have caused prices to drop to the
lowest level in the past nine years.

This situation has resulted in considerable pressure
on producers of fertilizers including potash. In 2015,
one of the largest producers of fertilizers in the world
was compelled to close one of its mines and lay off
more than 400 individuals. Forecasts from specialized
international economic research and study centers
foresee that the slowdown will be the main feature of

2016, which portends further declines in the prices of
key commodities. Falling potash prices will make APC,
which holds only 4% of the global market, captive to
international price trends, with the choice of either
keeping up with the prices set by big producers, or
leaving certain markets to our competitors.

In brief, we need to tighten our belts in the next year or
two and work as one team to control our expenses as
much as possible in order to preserve the Arab Potash
Company as a profitable enterprise, major employer,
strong contributor to the Jordanian economy, and a
respected member of the community through its CSR
activities while we overcome these difficult market
conditions and emerge from the crisis even stronger,
God willing.

Despite these gloomy forecasts in the near term, the
long-term demand outlook for fertilizer is still positive
as the main driver for potash demand is a continually
growing world population. The coming years may be
very difficult; however, the situation will improve over
time, God willing.

In conclusion, | would like to extend, in my own name
and on behalf of Members of the Board of Directors
and Executive Management, as well as all members
of the Arab Potash family my sincere thanks to the
Company’s shareholders and our valued customers
for their continued trust in APC and its products. | also
thank our strategic partner PotashCorp for providing
us with valuable advice and expertise that empower
us to make constant improvement and progress. | also
express my sincere appreciation and pride in the staff
of the Company for their outstanding achievements. |
pray to God Almighty to bless us and grant us success in
the coming years so that we may continue to realize our
objectives and make greater contributions in the service
of our cherished Jordan, in keeping with the vision of
His Majesty King Abdullah I Ibn Al Hussein, may God
protect him.

May God'’s peace and blessings be with you

Chairman of the Board
Jamal Ahmad Al Sarayrah



Arab Potash Company in numbers 2011-2015:

1. Safety
LTI frequency rate which traces the number of lost time work injuries per 200,000 work hours.

Safety - The number of lost time of
work injuries per 200,000 hours of work

2. Production
APC achieved a new production record in 2015 amounting to 2,355,000 tons, which was a 55,000-ton increase over
our annual production plan of 2,300,000 tons.

Production Volume (Thousand tons)
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3. Corporate Social Responsibility

Corporate Responsibility (JD Million)
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4, Payments to the Government of Jordan Treasury during the period (2011-2015)

Payments to the Government of Jordan Treasury
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5. Consolidated Net Profit during the period (2013-2015)
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Major Financial Indicators 2011 - 2015 in Thousands of Dinars except
Financial Ratios, Share Data, Production and Sales Numbers

Details 2015 2014 2013 2012 2011

Potash Production (Million Tons) 2.355 2.09 1.74 1.82 2.26
Potash Sales (Million Tons) 2.189 2.24 1.77 1.63 2.24
Consolidated Sales Revenue 527,527 535,465 521,209 586,268 720,200
Potash Sales Revenue 472,885 475,051 482,591 541,300 678,800
Gross Profit 213,413 140,507 183,296 300,700 402,000
Profit from Operations 145,611 85,681 122,986 212,400 304,000
Financing Charges 609 641 1,027 3,344 4,900
Other Revenues 1,887 3,338 1,588 17,722 44,800
Net Profit (Loss) After Tax 131,133 99,676 130,661 198,822 299,700
Net Fixed Assets 244,082 291,846 33,947 379,001 427,600
'(')°br|‘igg :‘;LT]SLOE‘”S &Other Long Term 9,377 9,919 12,266 20,032 41,800
Shareholders’ Equity 892,190 860,982 886,488 963,915 1,015,200
Debt: Equity Ratio 0% 0.01% 0.15% 0.7% 2.0%
Return On Assets 13.3% 10,6% 12.9% 18.4% 24.5%
Return On Shareholders’ Equity 15% 11.6% 14.7% 20.1% 32.7%
Current Ratio 4 6.42 5.10 5.70 3.80
Closing Share Price/JD 21 19.50 28.05 46.51 4410
Dividends * = 99,981 124,977 208,293 249,953
Dividends Percentage * - 120% 150% 250% 300%
Earnings Per Share / JD 1.6 1.2 1.6 24 3.6
Market Price / Earnings Ratio 13.3 16.25 17.90 19.50 12.30
Royalty / ton produced 10.1 6.4 14.6 31.2 26.9

* Dividends ratio for the year 2015 will be determined in the Annual General Assembley Meeting



Record annual production volume

2,355,000

Tons for the year 2015
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Partners in Food Security

The Company completed
in the begining of 2016

4,000,000

working hours without a lost
time injury

Corporate Social
Responsibility Spending

10,138,698

JDin 2015

Net profits for the year 2015

131.1

Million JD



The Company surpassed in early in 2016

4,000,000

working hours without a lost time injury
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SAFETY

The Arab Potash Company believes firmly that the
safety of its employees is its top priority. This is the
first item in the Company's core values because the
Board of Directors and senior management consider
themselves responsible for the safe return of all
employees to their families and loved ones every day.
Accordingly, the Company focuses on providing a safe
working environment for its employees, which includes
providing appropriate personal safety equipment,
strict enforcement of work safety procedures, and
implementation of work permits which applies equally
to service providers, contractors, and visitors.

After two tragic trucking accidents early in 2015, APC,

in coordination with the Union, reviewed driving safety
instructions and procedures for cars and all heavy
vehicles to ensure that such accidents are not repeated.
As a result in 2016, the Company surpassed four million
working hours without a lost time injury, which are
defined as working accidents that require the injured
worker to take time off for treatment. Safety procedures
are constantly reinforced to keep APC at the forefront of
industrial companies in worker safety at the regional and
international levels.

The figure below, which traces the number of lost time
work injuries per 200,000 work hours, shows that injuries
in 2015 were 0.18.

Figure: Number of trucking accidents
2002 - 2015

50

40
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2002 2003 2004 2005 2006 2007
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- Rate of lost time work injuries = number of injuries x 200,000 work hours / total number of work hours

Annual rate of lost time work injuries

2000 - 2015

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Safety Initiatives in 2015 included:

Renewing the safety management system certificate
ISO- 14001:2007 for three years and ISO 9001-2008.

Completing three million work hours without a lost
time injury.

Organizing three safety forums for supervisors and
superintendents and two for drivers.

Effective implementation of the APC workplace key
safety procedures audit program.

Implementing the new safety performance
evaluation for APC service providers.

Conducting safety awareness and training courses
for APC service providers.

Updating safety procedures by implementing
programs such as lockout - tagout, excavation works
safety, and mobile cranes & critical lift procedures.

Updating the emergency safety plan for all APC sites
and implementing all scheduled emergency drills in
conjunction with the Civil Defense.

Participating in problem-solving initiatives during
the severe winter conditions in Karak, Safi and the
Agaba highway.

. Continuous logistical support to the Potash Civil

Defense Center by providing firefighting, rescue
and diving equipment, as well as medical supplies
according to the agreement with the Civil Defense.

. Preparing the office safety calendar in Arabic and

English to enhance safety awareness among APC
employees.

. Organizing safety celebrations on completion of

each one-million work hours without lost time
injuries.

. Monitoring the speed of cars, trucks, and busses

around the clock through GPS.

. Starting the second phase of procedures to join

the IFA (International Fertilizer Association) and the
International Organization of Legal Metrology.




The Arab Potash Company believes firmly
that the safety of its employees is its

top priority. This is the first item in the
Company's core values
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PRODUCTION

APC achieved a new production record in 2015
amounting to 2,355,000 tons, which was a 55,000 tons
increase over our annual production plan of 2,300,000

tons.

The following table and chart show the quantities of
potash produced by type and corresponding ratios of

the total 2015 production:

Type Tons Ratio (%)
Standard 1,177,219 50
Fine 1,011,450 43
Granular 150,676 6
Industrial 15,655 1
Total 2,355,000 100

Potash intended for export, KEMAPCO, NJFC and JBC is
transported to the Agaba warehouses by the APC fleet
of trucks. Products for the local markets are loaded at

the Safi site.

Production by Type 2015
Total Production: 2,355,000 tons

1,200,000
1,000,000
800,000
600,000

400,000

Production (Tons)

200,000 %6

S|

% 50

% 43

Industrial Granular

Fine Standard

15,655 150,676 1,011,450 1,177,219

Quantities transported in 2015 are shown in the following

table and charts:

Quantities transported by destination

Destination Q(‘:?:z)t y Ratio (%)
a‘;f:ﬁouse 1,816,893 78.19
Local markets 331,553 14.27
KEMAPCO 112,500 4.84
JBC 53,745 2.31
NJFC 9,140 0.39
Total 2,323,831 100%




The total quantity of potash transported to the Agaba
warehouse was 1,816,893 tons as shown in the following
chart:

Potash transported to Aqaba Warehouse by Type
Total Quantity: 1,816,893 tons

1,050,000 58.16 %
850,000
=
5 36.31 %
£ 650,000 -
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= 450,000
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250,000
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50,000 N
Industrial Fine Standard
100,562 659,638 1,056,693
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Quantities transported to the local market and other
companies amounted to 506,938 tons as shown in the
following chart:

Potash transported to Local Market and to
Other Companies Total: 506,938 tons

350,000 65.40 %
300,000
250,000

200,000

150,000
22.19%

Production (Tons)

100,000

10.60 %
50,000

0

NJFC JBC
53,745

KEMAPCO Local Market

9,140 112,500 331,553




APC'’s direct sales reached approximately

165,000

to non-fertilizer customers
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APC Sales and Marketing

Sales in 2015 fell approximately 57,000 tons or 2.5%
year over year. There were no major changes in the sales
distribution pattern except for new sales to Morocco.

The position of APC in China consolidated further and
volumes reached an all-time high topping last year by
6%. India, Indonesia, and Malaysia sales were maintained
at similar levels to 2014. The top ten Markets for APC
had a concentration of 97% of the total compared to
94% the year before. The relative position of the top ten
customers for APC was the same as the previous year
with the only change being that Morocco appeared on
this list for the first time.

Production of industrial grade potash continued to be
phased out as the fine grade content of KCL topped

2014 2015 [l
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£
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Africa Asia China Europe

99% and replaced it for use in chemical and industrial
applications.

Granular grade sales fell in 2015 due to the slowdown in
European and Indonesian volumes while standard grade
quantities recorded a 5-year high.

The top ten customers for APC amounted to 76% of the
total sales compared to 67% in 2014.

The Overseas offices played an important role in
maintaining market share, information, and expanding
specialty customers and logistics services.

APC’s direct sales to non-fertilizer customers reached
approximately 165,000 tons representing 7.5% of total
APC sales. The major oil drilling service companies in the
Middle East, Jordan Bromine and Halliburton, as well
as the industrial customers in Asia accounted for the
majority of these sales.

APC Sales in MT

India

Indonesia Jordan

& Malaysia

Regional
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COMPLIANCE WITH NATIONAL AND
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INTERNATIONAL QUALITY STANDARDS

Arab Potash Company recognizes the importance
of customer satisfaction as the basis for enhancing
productivity and profitability. Maintaining quality is a
pivotal factor in achieving this objective as made evident
by our commitment to consistently attain certificates
of conformity from both national and international
certification bodies. Quality assurance management
systems are implemented in accordance with the
highest national and international standards to enhance
the performance of production and support operations
and also to ensure high quality of output in line with
the technical specifications required in all phases of
production.

Periodic meetings of the Quality Assurance Committee
are a vital factor in quality assurance management
and they have a direct impact on the continuous
improvement of the production process. Quality
indicators are measured, compared to client-approved
technical specifications, and analyzed in order to take
timely preventative and curative measures as needed
to address any deviations and ensure product quality
during the manufacturing process. We will also continue
to implement the necessary projects for upgrading the
quality of our products. This dedication has contributed
directly to raising the purity of potash to beyond
international standards and resulted in a very high level
of customer satisfaction for 2015.

The annual renewal of certificates of conformity with the
Australian Quarantine and Inspection standards (AQIS)
was completed for all potash products exported by sea,
both in bulk and packaged in closed containers. This
was achieved after experimental samples of potash were
exported wherein the handling, storage, transport and
shipping operations at the factory as well as Agaba sites
underwent a second external audit by the delegated
representative of the Australian accreditation body
to confirm compliance with all of their requirements.
All processes of manufacturing, quality and cleanness
received close attention to ensure the absence of any
organic substances throughout all stages of production.
This achievement is considered a prerequisite and
supports the Company's efforts to export its potash
products to product-sensitive Australian markets.

At the national level, APC continued to comply with
Jordanian quality requirements and to maintain the
quality certificate of potash products for agricultural
and industrial purposes which is awarded by the Jordan
standards and Metrology Organization (JSMO) through
an annual audit of handling, storage, final inspection
and shipping operations of potash products. This
certificate was awarded to APC thanks to our continued
commitment of attaining the certificate of conformity
with 1SO-9001.

Through the direct instructions of our President &CEO
and VP Operations, The Quality Environment and Safety
Directorate continued to work on enrolling APC's potash
products in the international Fertilizer Association's (IFA)
program “Protect and Sustain” which aims to maintain
quality, safety, security and sustainability throughout
the product lifecycle by maximizing efficiency and
minimizing the environmental impact. Subsequent to
theinitial performance self-assessment and international
performance standards benchmarking of the fertilizer
industry, we made improvements in preparation for the
final assessment. This assessment will be performed as
part of the registration process to receive the certificate
of product stewardship.
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GOVERNANCE

ZIFC

The governance guide was
prepared in view of the
development of the national
economy at all levels and in

[F?rtear:c:tm"al line with the Jordan Securities
Commission (JSC)’s effort to
ﬁml g,::lon develop the national capital

market and its regulatory and
organizational framework. It contains rules of corporate
governance for shareholding companies listed on
the Amman Stock Exchange (ASE) for the purpose of
establishing a clear framework that regulates their affairs
and management while defining their rights, duties and
responsibilities in order to realize their objectives and
safeguard the rights of all stakeholders. These rules are
based mainly on the Securities and Companies Law
and related regulations along with the international
principles established by the Organization of Economic
Cooperation and Development (OECD).

The Company adheres and complies with the guidelines
as set forth in the corporate governance manual. Arab
Potash Company has a vision to enhance its performance
and compliance with corporate governance. APC
signed an agreement with the International Finance
Cooperation (IFC) as part of a cooperation program with
the Companies Control Department to review and assess
APC’s corporate governance framework. This study has
been completed and the results of the study have been
presented to the Board.

Additionally, APC has participated in the workshop titled
“Corporate Governance Scorecards” held by the Amman
Security Commission and all corporate governance
disclosures were submitted to the commission as
required.

Board of Directors

A. Duties and Responsibilities of the Board
of Directors

The Company is in general compliance with the
governance guidelines related to the Board of Directors.

B. The Board of Directors Committees

The Board of Directors established several Committees
according to its needs and as required by the rules and
regulations, including:

- Finance, Administrative, Investment and
Remuneration (FAIR) Committee

«  Tendering Committee
«  Dikes Affairs Committee
«  Audit & Risk Management Committee

«  Corporate Social Responsibility (CSR) and Donations
Committee

C. Board of Directors' Meetings

The company is in compliance regarding board of
directors meetings. During 2015 it convened six times.

General Assembly Meetings
The Company is in full compliance with the guidelines
related to General Assembly meetings.

General Rights
The Company is in compliance with all items in the
governance guidelines related to general rights.
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Shareholders' rights
The Company is in compliance with all items in the
governance guidelines related to Shareholders’ rights.

Rights within the jurisdictions of the

General Assembly
The Company is in compliance with all these guidelines.

Disclosures and Transparency
A. Audit Committee and Risk Management

Committee
The company is in general compliance with the
guidelines related to the Audit Committee.

B. Audit Committee and Risk Management

Committee Responsibilities

«  The primary responsibility of the Audit Committee
and Risk Management Committee is to oversee the
Arab Potash Company's financial controls including
appropriate disclosure, internal controls, enterprise
risk management, external and internal audit
activities, and reporting processes. It reports the
results of its activities to the Board of Directors.

«  The responsibility of the Audit Committee and
Risk Management Committee does not waive the
ultimate responsibility of the Board of Directors and
Executive Management regarding APC's internal
controls, compliance with rules and regulations and
soundness of financial information.

.« The Committee may seek legal, financial,
administrative or technical advice from an
independent external consultant if the need arises

«  The Audit Committee and Risk Management
Committee consist of a minimum of three and a
maximum of five non-executive members of the
Board of Directors. The majority of committee
members are independent and one of them is
nominated to Chair the Audit Committee. The Board
of Directors selects members of the committee and
appoints its Chairman. The Committee appoints one
of its members as deputy chairman, to deputize for
the chairman in his absence.

«  All committee members are financially literate with
financial and managerial experience. At least one
member is designated as the financial expert. The
financial expert shall have worked previously in
accounting and auditing and/or has related degrees
and professional certification.

«  The committee meets at least four times a year and
the minutes of the meetings are properly recorded.
During 2015 the committee held seven meetings.

C. Authorities of the Audit Committee and
Risk Management Committee

The company isin compliance with the guidelines related
tothe powers and authorities of the Audit Committee.

External Auditor

« The Company is in general compliance with the
guidelines related to the external auditor.

« The Audit Committee during 2015 met with the
company'’s external auditor without the presence of
Executive Management or any person representing it.

Finance, Administrative, Investment

and Remuneration (FAIR) Committee
The company is in general compliance with the
guidelines related to the Finance, Administrative,
Investment and Remuneration (FAIR) Committee.

A. The Committee shall consist of five non-

executive Board members (one of them shall
be an Audit Committee and Risk Management
Committee member), provided that three of them
are independent members and one of them chairs
the committee. Committee members and its
Chairman shall be selected by the Board of Directors.

B. The Committee shall appoint from its
members a Deputy Chairman of the

Committee to deputize for the Committee
Chairman in his absence. Also, the committee shall
appoint its secretary from the employees of the
Human Resources or Finance Departments at the
Company in order to organize committee meetings,
prepare their agendas, write their minutes of
meetings and its resolutions in a special register and
same to be signed by Committee Chairman and its
members who attended the meeting.

C. Tasks and responsibilities of the
committee:

I. To ensure the independence of FAIR Committee
members at regular Board of Directors' meetings.

Il. To review draft regulations set out by the Executive
Management of the Company related to granting
bonuses and incentives in addition to salary
scale and benefits of APC employees and/or any
amendments to these regulations and submitting
them to the Board of Directors for their approval.
These regulations are reviewed on an annual basis.

lll. Review draft regulations set out by the Executive
Management of the Company related to Human
Resourcesand/oranyamendmentstotheseregulations
and submitting them to the Board of Directors for their
review and approval on an annual basis.

IV. Review draft regulations of the Company and/or any
amendments to the Company's regulations set out by the
Executive Management of the Company and submitting
them to the Board of Directors for their Approval.

V. Review the organizational structure of the Executive
Management and/or any amendments thereof and submit
the same to the Board of Directors for its approval.

VI. Determine the company's needs related to Executive
Management and basis of their selection.

VII. Overseeing the company's investments and follow-up
in order to maximize returns on these investments and
protect them from potential risks, and searching for
future investment opportunities and studying them in
sound practical ways, and to assist the Board in the sound
investment decision in a timely manner, and according to
the authorities set forth in the Investments Regulations of
the company in effect.
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Payments Made or Due to Be Paid to the Government either Through the
Ministry of Finance or Other Relevant Institutions (1,000 Dinars) 2011 - 2015

Payments to the Government of Jordan Treasury during the period (2011-2015)

Percentage
Year Dividends In;:)r(ne Royalties ::er: II.-::s‘i Road Fees  Total c:fn‘::ﬁ:a‘:z;d
profits
2011 69,984 39,745 60,220 4,309 1,566 1,859 177,683 64%
2012 59,798 30,015 49,883 3,009 1,641 1,440 145,786 74%
2013 33,601 17,212 25,949 3,101 2,016 1,240 83,119 60%
2014 26,881 10,529 13,330 4,028 1,805 1,505 58,078 74%
2015 e 31,691 23,698 4,194 1,805 1,641 63,029 51%
Total 190,264 129,192 173,080 18,641 8,833 7,685 527,695 65%

* Dividends ratio for the year 2015 will be determined in the Annual General Assembley Meeting



the Arab Potash Company provided in the
period 2012 - 2015 an average of nearly

10,000,000 _

annually for soaal responsibility programs




APC CORPORATE SOCIAL RESPONSIBILITY (CSR)

The Arab Potash Company continued to reinforce its
position as one of the top companies in Jordan with
regards to social responsibility, guided by the vision of
His Majesty King Abdullah Il Ibn Al Hussein, may God
protect him, that the priority is to secure a better life for
all Jordanians.

The Arab Potash Company stands out as one of the
largest enterprises in Jordan while its plants are located
in the largest concentration of pockets of poverty and
unemployment in the Kingdom. This means we as
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an organization have a responsibility to work for the
improvement of living standards of local communities
most affected by APC's activities.

In response, the Arab Potash Company provided in the
period 2012 - 2015 an average of nearly JD 10 million
annually for social responsibility programs, which were
divided as follows:

Distribution of CSR Expenditure by Sector 2012 - 2015 (JD)

2012 2013 p{ 2015 Total Average /
Education 1,713,000 2,331,820 2203257 2,162,372 8410449 2,102,612 23
Social work 2,037,000 1848901 1554419 1,670,855 7,111,175 1777794 19
Official bodies 3374000  2,054591 1,683,948 2914094 10026633 2,506,658 27
gajﬁgfment 1,344,000 1,241,700 256,147 711,320 3,553,167 888,292 9
Health 700,000 1,328,170 831,740 1,809,400 4,669,310 1,167,328 12
Sports 193,000 487,500 604,550 372484 1,657,534 414,384
Houses of worship 298,000 356673 186,899 219,568 1,061,140 265,285
Culture 95,000 312,150 209,340 240,000 856,490 214,123 2
::;‘if;'t‘l’;i 84,000 38495 102,700 38605 263,800 65,950 1
Total 9,838,000 10,000,000 7,633,000 10,138,698 37,609,698 9,402,426 100




BOARD OF
DIRECTORS REPORT

According to the Requirements of the Jordan Securities Commission

Honorable shareholders,

The Board of Directors welcomes you to this ordinary annual General
Assembly meeting and presents to you the Fifty-ninth APC Annual
Report and the consolidated financial statements for the year ended
December 31, 2015 in accordance with the Companies Law, Jordan
Securities Commission Law and APC bylaws.

Arab Potash Company Addresses

Head Office - Amman,

Al Shmeisani - Aljaheth St.

P.0. Box 1470 Amman 11118 Jordan
Tel.: 496265200520

Fax: +96265200080

Website: www.arabpotash.com

Plant Site - Al Karak

Ghor Al Safi - Agaba Main Road
Tel.: +96265200520

Fax: +96265200290

Aqgaba Site - Aqaba

Southern Industrial Zone - Industrial Port
Tel.: +96265200520

Fax: +96265200299



1. COMPANYACTIVITIES

The Arab Potash Company (APC) was established on July
7, 1956 and in 1958 the Government of the Hashemite
Kingdom of Jordan granted APC an exclusive concession
for the exploitation of Dead Sea salts and minerals. Upon
termination of the concession, 100 years from the date
it was granted, ownership of all plants and installations
will be transferred to the government of the Hashemite
Kingdom of Jordan at no cost to the latter.

The operational objectives of the Company include the
extraction of salts and minerals from the Dead Sea and
establishing industries that use these salts and minerals.
The activities of APC and its subsidiaries concentrate on
the production of potash, potassium nitrate and other
derivatives and to market them both domestically and
internationally.
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B. Capital Investment

The value of property, plantand equipment amounted to
JD 1 billion in 2015, compared with JD 990 million at end
of 2014, an increase of 1% from the previous year. Net
book value of said assets after deduction of consolidated
accumulated depreciation was JD 244 million compared
with JD 292 million at the end of 2014, a decrease of 16%
from the previous year due to annual depreciation.

A. Number of employees by geographic location

2015 Distribution of employees by geographic location

Company Ghor Al Safi Aqgaba Amman Total
APC 1,823 74 142 2,039
JORMAG 3 - 1 4
KEMAPCO - 228 9 237
Numeira 58 - 19 77
JODICO - - - -
Total 1,884 302 171 2357
Percentage 80 13 7 100
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2.

A.

iv.
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SUBSIDIARY AND
AFFILIATE COMPANIES

Subsidiaries

Arab Fertilizers and Chemicals Industries
(KEMAPCO) Limited Liability

Company, PO. Box 2564, Aqaba 77110

KEMAPCO (share capital 100% owned by APC) was
established in 1998 with a share capital of JD 29
million and today it employs 237 people. In 2015,
sales reached JD 76.4 million, which consisted mainly
of 133.2 thousand tons of NOP. Production in 2015
amounted to 128.9 thousand tons of NOP. Europe
and Asia are KEMAPCO's main markets.

Jordan Magnesia Company (JORMAG)
Public Shareholding Company

P.O.Box 941701, Amman 11194

JORMAG was established in 1997 with a share
capital of JD 30 million to produce magnesium oxide
(DBM) used in the fire bricks industry, magnesium
hydroxide, and other magnesium derivatives. APC
owns 55% of the Company’s share capital. JORMAG's
provision for losses as at 31 December 2015 was JD
62.8 million. JORMAG employs four people and it
has been inactive since 2005.

Numeira Mixed Salts and Mud Company,
Limited Liability Company, P.O. Box 941681, Amman
11118

Numeira was established in 1997 to extract, buy, and
package mud from the Dead Sea for the cosmetic
industry. APC owns 100% of its JD 800,000 share
capital. Numeira employs a staff of 77. The Company
suffered a JD 143,000 loss at the end of 2015.

Jordan Dead Sea Industries Company
(JODICO), Limited Liability Company,
P.O.Box 1470, Amman 11118

JODICO was established in 1994 as a private limited
liability company with a share capital of JD 100,000,
owned in total by APC. The Company has no
organizational structure and no employees. APC's
CEO acts as CEO for JODICO, whose objectives are to
be an incubator for any new investments.

Affiliates

Jordan Bromine Company (JBC)

JBC was established in 1999 to produce bromine
and associated derivatives, which are marketed
by Albemarle Corporation, USA, based on the
marketing agreement with it. JBC's capital amounts
to JD 30 million and a JD 24.7 million additional
paid in capital distributed equally between the two
shareholders, APC and Albemarle.

The Company produces bromine and its derivatives
such as tetra bromide, sodium bromide, calcium
bromide, hydrogen bromide, and potassium

hydroxide.

Nippon-Jordan Fertilizers Company

The Company was established in 1999 to produce
NPK and ammonium phosphate fertilizers, which are
marketed in Japan. With regards to the Company’s
JD 16.7 million of paid-in-capital, APC and the
Jordan Phosphate Mines Company (JPMC) hold 20%
and 70%, respectively while Mitsubishi Corporation
holds the remaining 10%.

Jordan Industrial Ports Company (JIPC)
To ensure continuity of potash exports, and in
light of the Government'’s intention to upgrade the
operations of Agaba ports, particularly in the Agaba
Industrial Terminal on the southern beach, APC
and the Jordan Phosphate Mines Company (JPMC)
signed a memorandum of understanding with the
Agaba Development Corporation (ADC) and the
Aqaba Special Economic Zone Authority (ASEZA) on
31 August 2008 to refurbish, develop, upgrade and
expand the existing jetty under the joint venture
umbrella of JIPC, which was established on May
17th, 2009 with an authorized and paid in capital of
JD 1 million, shared equally between APC and JPMC.
Implementation started immediately after signing
the operating and management agreements with
ADC on 8 July 2014. The project is scheduled to be
completed in December, 2016. On 1/2/2015, JIPC
signed an agreement with the Spanish consortium
of TECNICAS REUNIDAS, S.A. - PHB WESERHUTTE,
S.A for the overhauling and expansion of the
industrial port on the southern part of The Gulf of
Aqaba, which is owned equally by APC and JPMC,
to import production inputs and export finished
products through a dedicated industrial port. APC's
investment in JIPC at the end of 2015 was JD 35
million.

Jordan Safi Salt Company (under
liquidation)

The Liquidation Committee appointed by the
Company’s General Assembly has not finalized
liquidation procedures as at December 31, 2015.
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3. BOARD OF DIRECTORS AND EXECUTIVE

MANAGEMENT

A. Board of Directors

Name Representative of

Ministry of Finance

H.E. Jamal Ahmad Mufleh Al-Sarayrah
- Jordan

Position

Chairman of the
Board

Committees

FAIR

Tendering

Dikes Affairs

CSR and Donations

Ministry of Finance

“Ahmad Jamal” Nawwaf Al Bataineh
- Jordan

Board Member

Dikes Affairs

Audit & Risk
Management

CSR and Donations

Rami Saleh Abdulkareem "Wraikat Al Edwan" Ministry of Finance Board Member FAIR .
-Jordan CSR and Donations
George David Delaney PCS Jordan LLC Board Member  FAIR
Board Member, Tendering
Brent Edward Heimann PCS Jordan LLC President and Dikes Affairs
CEO CSR and Donations
FAIR
Dr. Duried Mohammad Abd Al Hameed Al Mahasneh PCS Jordan LLC Board Member Te.nderlng.
Dikes Affairs
CSR and Donations
. . . . L Board Vice
Mansour Bin Sulaiman Bin Ibrahim Al-Mebrek Arab Mining Company .
Chairman

Abdul Ghani Fakri Abdul Wahhab Al-Jaafar Arab Mining Company

Board Member

Jordan Social Securit FAIR
Dr. Maen Fahad Abdul-Karim Nsour . Y Board Member  Audit & Risk
Corporation
Management
e, Islamic Development Audit & Risk
Dr. Jamal (Mohammad Hijazi) Sa’ed Salah Bank, Jeddah Board Member Management
Abdul Wadoud Abdul - Sattar Mahmoud Al - Dulaimi Government of Iraq Board Member  Tendering

Libyan Arab Foreign

Salem Husni Salem Braibish
Investment Company

Board Member

Kuwait Investment

Fahad Majid Al Sultan Al Salim Authority - Kuwait

Board Member
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Curriculum Vitae of Board Members

H.E. Jamal Ahmad Mufleh Al-Sarayrah

Representative of Ministry of Finance - Jordan
Position Chairman of the Board

Other positions  Chairman of the Board of Jordan Bromine Company, JORMAG,
in APC Group KEMAPCO, and Al Numeira for Mixed Salts & Mud

Committees: Finance,

Chairman Administrative,
Investment, and Remuneration (FAIR),
Tendering, Dikes Affairs,
CSR and Donations

Mr. Jamal Al Sarayrah, Chairman of the Arab Potash Company (APC) Board of Directors
since 13/6/2012, and Chairman of Arab Fertilizers Association (AFA) from 31/10/2013 -
31/12/2014. Has 30 years of experience in politics and business strategy development.
He chaired a number of companies in the public and private sectors in post and
communications, transportation, regulation, and oil and gas. Mr. Al Sarayrah held a
number of ministerial and parliamentary positions that included Minister of Post and
Communication and Minister of Transportation, First Deputy Speaker and member of
the Chamber of Deputies of Jordan, member of the Royal Commission for the National
Charter of Jordan, Chairman of Jordan Telecom, Senior Advisor for business strategy
development in telecommunication, oil, and gas (Reliance Globalcom, Dubai), and
Director of ARAMCO (Jordan, Lebanon, Syria and Turkey). He holds a post-graduate
diploma in international law and international relations from the Aberystwyth University
in Wales and a BA in English Literature from the University of Kuwait.

Date of birth 10/08/1954

"Ahmad Jamal” Nawwaf Al Bataineh

Representative of Ministry of Finance - Jordan
Position Board Member

Other positions ~ Board Member of KEMAPCO, JORMAG and Nippon Jordan Fertilizers
in APC Group Co

Committees Dikes Affairs,
Audit & Risk Management
CSR and Donations

APC Board Member since 12/08/2012. A career military officer, Mr. Bataineh attained the
rank of Major General of the Jordanian Armed Forces and held the positions of Director
of Military Intelligence until 2000 and Military Attaché of Jordan to the United Kingdom
until 1999. He was also General Manager of the National Resources Development
Company until 2007, and founder and CEO of Al Salam company for security of protection
until 2011, President of the Basketball Union 2000 - 2003. He received a number of high
decorations from Jordan and other countries.

Date of birth 05/11/1948
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Rami Saleh Abdulkareem "Wraikat Al Edwan"
Representative of Ministry of Finance - Jordan
Position Board Member

Other positions ~ Board Member of Al Numeira for Mixed Salts & Mud, Jordan Bromine
in APC Group Company

Committees Finance, Administrative, Investment and Remuneration (FAIR),
CSR and Donations

APC Board Member since 26/01/2012. He holds a bachelor degree in business
administration and he enrolled in a master program in private law at the Middle East
University. Currently he is Secretary General of the Ministry of Parliamentary Affairs. He
also served as an adviser to the Prime Minister, Head of Investors' Complaints and the
Chief of Protocol Department for the Prime Minister, and a member of a number of youth
organizations.

Date of birth 01/01/1969

George David Delaney

Representative of PCS Jordan LLC
Position Board Member

Committees Finance, Administrative, Investment and Remuneration (FAIR)

APC Board Member since June 29, 2010. Mr. Delaney is a graduate of Southern Illinois
University and also completed the Executive Management Program at the University of
Pittsburgh. He became Executive Vice President and Chief Operating Officer of PotashCorp
in June 2010 after 10 years as President of PCS Sales. He has overall responsibility for all
PotashCorp operations, with special emphasis on continuing the company's efforts to
improve safety performance.

Date of birth 10/01/1961

Brent Edward Heimann

Representative of PCS Jordan LLC
Position Board Member, President & CEO

Other positions  Chairman of the Jordan Industrial Ports Company PS.C., Board
in APC Group member of KEMAPCO and Al Numeira for Mixed Salts & Mud

Committees Tendering,
Dikes Affairs,
CSR and Donations

Arab Potash Company President and CEO as of 03/12/2014, Brent Heimann had served
as APC General Manager from October 2003 until February 2007. On 01/11/2013, he was
seconded as APC Acting General Manager by Potash Corporation, where he was working
as the President of both PCS Phosphate and PCS Nitrogen. After that Mr. Heimann
became APC General Manager and Board Member on 01/07/2014. Mr. Heimann holds a
bachelor degree in chemical engineering from the University of Cincinnati, USA, and his
experience in the fertilizers industry spans over 25 years.

Date of birth 04/12/1960
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Dr. Duried Mohammad Abd Al Hameed Al Mahasneh

Representative of PCS Jordan LLC
Position Board Member

Other positions Board member of KEMAPCO, Al Numeira for Mixed Salts & Mud,
in APC Group JORMAG, Jordan Industrial Ports Company

Committees Finance, Administrative, Investment and Remuneration (FAIR),
Tendering,
Dikes Affairs,
CSR and Donations

APC Board Member since 1/2/2012, he occupies the position of CEO of Tawfiq Ghargour
and Fils Co. Before that, Dr. Mahasneh worked as a Project Manager at IAG Mercedes Iraq,
Project Advisor and part time consultant at Ch2M Hill and MWH, Consultant at Forward
USAID Funded Project, Secretary General at Jordan Valley Authority, Director General at
Aqaba Ports Corporation, Secretary General and Assistant President at Agaba Region
Authority, Director of Agaba Marine Science Station, Assistant Professor at Agaba Marine
Science Station and University of Yarmouk. Dr. Mahasneh holds a PhD in marine science
from the University of Babes- Cluj (1980) and a Post Doctorate from Duke University’s
Duke Marine Laboratory (1983). He also has several publications and prints on marine
ecology environment and coastal zone management. Dr. Mahasne